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The Impact of Seven Months of Organizational Development on
Subjective Productivity:
A Case Study in Small and Medium Enterprises

Yukari Kanamaru, Ryoma Ibaraki, Norihito Matsutomo, Ryohei Yamanaka

(Advantage Risk Management Co.)

Abstract

In this study, an intervention consisting of 25 salespeople in the service industry was conducted for about
seven months to examine whether a relatively short period of time for an organizational development
intervention can lead to increased organizational productivity. Data from 18 participants who cooperated
in a longitudinal effectiveness study showed that subjective productivity scores were higher at mid-
Intervention and post-intervention than at the beginning of the intervention, suggesting the effectiveness
of an organizational development intervention even for a short period of time. In particular, subjective
productivity was higher after the intervention for those who felt more supported by their colleagues after
the intervention than at the beginning of the intervention.
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