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Report on the Activities of the OD Practice Study Group:
Learning from Dialogue on Real Problems

HAYASE, Makoto (Seselly Representative, Organizational Development Consultant)
KASAI Kazue (HR Development Consultant)

Abstract

This paper reports on the activities of the OD Practice Research Group. It suggests that dialogues conducted

by people with diverse and different backgrounds are stimulating dialogues rich in unexpected discoveries

and fresh insights. This indicates the potential of OD in a non-work place, a relaxing community, so to

speak. It was also found that such settings can function as effective learning environments.
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Learning to Observe What Happens in Organizations as Group Process :
An Attempt to Visualize Group Dynamics

KAKIUCHI, Yoshifumi (Smile-Action Management)

Abstract

Understanding the “group process” that occurs within collectives such as organizations or teams
(hereinafter referred to as “groups’) is an essential area of learning for facilitators engaging from the
outside, as well as for those acting as change agents within the organization. This paper introduces a
visualization-based workshop called “Minna de Iceberg Chart” as a method for experiential learning of
the complex group processes that emerge during group activities. By visualizing not only visible actions
and outcomes but also the “invisible layers” such as thoughts, emotions, and values, this workshop
helps cultivate the sensitivity and observational skills needed to foster change agents and generate
transformation within organizations. The paper presents practical examples, workshop procedures, and
outcomes, and discusses its potential applications as well as challenges.
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