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A Case Study of an Internal Audit Department Focusing on
Employee Well-being: Through a Company-wide Effort to Instill
l-on-1 Meetings

MUNEHIRO OTOMO (Furyu Corporation)
AKIRA KITAI (Konan University)

Abstract

A case study in which the internal audit department of an entertainment company, in collaboration with
an external researcher, conducted internal audit activities focusing on the well-being of employees amid
Corona pandemic. During the two years of internal audit activities, recommendations regarding well-being
were made, and in order to implement the recommendations, the internal audit department collaborated
with each department to further instill 1-on-1 meetings. As a result, after one year, a trend toward greater
satisfaction with l-on-1 meetings and improved subjective well-being was observed among employees who
had not been with the company for a long time.
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A RETWL B 7o R Lt 7ot A
O CIRE) T % FEik (=IRE) 71t )] (Hastings
& Schwarz, 2022) IZEFHL, 7y abk~v— ¥
ZHHNIR S 723 v &7 b OB - FEIEEH T O
FALIZOWT, WHEZRRY) H&Hro s a—3)v b L
YRERBNATHILIZH D,

122 o [#EB) 70t & (oscillation process) |
WTEHDPSHET 288 2o 201, MRRBEFE DB O
R~y 7Y% —F ) Th % Journal of Applied
Behavioral Science (LLF, JABS &B&9) @ 2022
FEHELIFIIBYT, AMATA VT RAEL 2T VY
NEORGEX MO THER L7 e 3L L, 5 E
DR TH DY =X 7 Ty v aPHFIIReR
MW Zax s ) —FhzEBRLZLEThHo
7> (Hastings & Schwarz, 2022; Marshak & Bushe,
2022) s =D 2 O DAL 2021 4£ 12 JABS [ Online
First] fiCT—RF /R EINZ2S, ZThrxxiT T,
2022 4EIC A B E HAD AL E RIZHEIS L 728 L
WIRE) 7 1+ A5 (Nagaishi, 2022) #3535 L 72
NS LAY, SHICEREF->TWALEID [k
7Ot A WICBVWTEMEIN TSR 77
= — (%71 : Bakhtin, 1984) % ##/ L, Mk
FEHIBIZB W TP NOOH L H L Wl FIZEH
52T, MR omEBEOH 412, £
NZENOWSE - FEEME TOHFH 722 FTREAD &
PRI L LD, FROEBWTH 5,
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Wi =

LIZ{ v on?

F1 3HMXD[EE#HA] HKO [FROMEE ]
OBWiH 7 a2 Lt e . .
EERA 7oL Aot | OIFRILBLOD MERE | 5w ppmmcovcomm | L] @cs1

Hastings & Schwarz
(2022)

EIIHIFEICAATE TS

EHETOX AL, BT O 2k
WES T O AR TIER) L5 5
(FatRbiL, FFeoh <1
Rt N aDh, Z D)7 DA
DWTHEMIT%L)

[y 7ot A Lt ahil 7 ot 2
OMCIRE$ 29K (=RE 7ot
A) 1A I R D

Marshak & Bushe

ECIIWITEICAFAES S

FHEIREILIF 225 v 2 P2y b

BB 7O AL, WEEH 7O 20,
EL LA E A 1 E Hastings

Hastings & Schwarz
(2022) ~DAA YL

AASIRBY L Fr5

TWew)

(2022) FEZIZIREL 2 & Schwarz (2022) HHEFED S P
BHHELZ 7 5T e ”""
Fy v RE 2% SHL R AN RS Tl e N _
Nagaishi (2022) | Wi fides s | 30 XX FEYP b, RbEAHE | (RERIBOBIEEE Tl g, i B

(I #) Hastings & Schwarz (2022) , Marshak & Bushe (2022) , (Nagaishi, 2022) % JClC AR Fa 25 & AR

I. EMMEELTOMHRE 7O FROHIR

p.121) OEEZGTIHT L,

Zry 7 et A L IX[H

S 70 2 LR EE T E 2 O TIRE)
% AR B FE FEE R L C, THRE) 7 0 & X (oscillation
process) ] &\ ) HFRE G2 - DITHENIZANA A
TAYTALEY ATV THLY, RE7O+L A
B 7 b O %A L 72BN 5E BRI, 2000 4F 5 f%
25 BEICHEAE L 72 (Beer & Nohria, 2000; Burns,
2004; Graebner & Eisenhardt, 2004). Hastings &
Schwarz (2022) O KOERX, Z1L5 DJEATHF
wEEFE 2o, EH 7O EENFEOME
M E L THARLR, [1)—F—DEETOL A0
R, Tu0T 27 P ORYBEOREBRMEE EEN
WCHGEL 72 2w licdh b,

Marshak & Bushe (2022) (&, [F U508k S
72 Hastings & Schwarz (2022) 22w Chmal L7z
ARAYE)=FRTHY (JABS DEMY ¥ ¥ V4
& LCliX [Dialoguel 12H72%), fwm7Zidx v
TNZEEDTZAR=VDFCERTH L, b
782021 4212 JABS[ Online First Jfl TAF S L7214,
IKADZFIUIRIS L, Academy of Management 4
RKETIRGR L E LT 2022 FE 12K L 720H, [H
RSO MBEOH O, RE) 7oL A ] 125
WCOBEMIIZER S (Nagaishi, 2022) Th %, #
1id, 250 3mXOEERN, B LUFROM
EEEHL2DDOTH b,

3OO LIE, OB 7oA LAaE~7 o
Y ZADENOFES | 120V TIE, ERIZEN
l$7%2 W& F - TRV, Hastings & Schwarz (2022,

TROIRFEZ BRI EBIGIL, by TFo v
TR MICEEN L 03 hb L) ] BEIEHR
RO CHMBSEB 2L, 7o x e
X THFROF L ietE 2 8%E 5 57200, Kb
LTV TD, BYVOERERTL L) %] 4
R ERICED CHMBMABEE T, €020
DT A, HEPICEN R ECDERET S &
V) T, 3ODR LD RFET—HL T b,
TS, ZNENDOFEDENVIZONWT, [@
NEIREY LS5O0 2 fNFIRE L2 wor? | &
[@EEDIIRIZOVWTDORIE] OFFICHER L
LR L X9 [IRE) (oscillation) ] &1, 3¢
FEY [2O00OMTITo72 )RV 5] LIRS
LONEXRTHAS 9, 9, Hastings & Schwarz
(2022) X, ZHE Tt 2L, BWH T O X ALK
7O AOMTRE LS EFRL, €01
T, [k 7at A LxfEi 7 0 L 2 O CHRE)
THEE (IRE) 7O )] 2%, BRI RS
WEWIFEIZEF v A 2L T B (n=79),
B, IRE7oRE LT [ZWH T 20
OREEI 7 0 2 A NZIRE) L 72068 (D= 93%,
n=14)] & [RFEH 7229 5ZW 70t 212
PREY L 72068 (I 89%, n=9)] @250 % A
TPBRES N T WA A, WhHE I [REEH 71
Y ADADOER) (K 86%, n=7)] L1 b KL
ERED o722 s, RE) 7O A0 D KD
E, LRI TW5, 2B, [k
L ADADTER] 25 b WA <, 33% (n=49)
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Marshak & Bushe (2022, p.150) 1%, kit L9
w22 FE O 4 (groundbreaking
assertions) | & LoD, RE)7 1t A DEFHMNE
&, PRI O WTHEHIZHLY) BT Tw 5,
WMo 0fm#E 1L, £9, Hastings & Schwarz (2022)
WEHEIHO [ Ta LAl [KEEH 70
2], [IRE7utLZA] o [Futx] Lw)HF
WX, EEREVES [FE] ol LzBELTVWD
D, EEEDO [ Fey M o2 ExIEL
TWVLO%, 220%WAELbELOD, MOMH) %
B3 ohr AHETHLEWV) [EFE] IIHDLS
P SEE->Twd, LT, bL, 7ot
ClX [FEEYA Py Foll] B LCIE T
4Rty M ERLTWS ETIUE, EEEDO[F
F 3RE LS50S, EEFEO [ Ny b
BEDICFIRE L v v FiREEHL T2,
512, WYEMEIZOWT, 2 N [FEw 7o
Y ADBRDIEF DY~ TN A XD3n=T7 LS T
Ebo TODOH X TND ) b—2RNFEGNDH - 72
INF =k 9ODF Y TIVD ) bR HEHA
HoloXy — R LT, HEDIE) PRI
PRV RO A DITENNIZEE L CHED S
% (Marshak & Bushe, 2022, p.151) | &H#tHIngiza
A MLTW5,

Nagaishi (2022) &, Z® % 4 b)) (Diagnostic
and dialogic OD approaches in Japanese
organizations: How and why are they blended?)
Wby, TED X112 (how) ), [+ (why) ]
REVEZL2DO0%, EHREETOKRKABHD
FEEFHZRL D0, WO A ZHE» L
CEEM e M EAT o TV A E IS D b F
DERIZOVTIIKEICBWTLDEFEL Y |k
F72nhs, b EELMRIE, FES, 1 v Fey
My, —ED [ &M PEZTIRELAES &)
THH . KR, THfERE 0 =7 M2, ¥
HE LTI ST TNE R0 2wy T Ly
DA = EINLHTEEZ IS SO LT
BRTHDOTHoT, BADBHAH ) &b L,
FiEL, AV Py M OFEBEROPTIRE)T 5 &4
WOTAONBENTH D, LFEKRMEMTERE
LTIl == EDBO LN/ L TH 5o

I. MRE7O0EX]HICKHTS
=%, 7w, KAaDKRG

AREi T, Hastings & Schwarz (2022) o Hit#
e BENEE B LDD, 3HLENEROEE
RERIZOWT, LDFHLIHY EFTwz e
L7, R21F, ZNooEHRrFLDLD
THbo

1. X ATHES (56 1 EiH 5% 3 &)

Hastings & Schwarz (2022) O wiF&84501% [ 4
LET : BARS ] T35 2 8 - BERnE ] [ 55 3Hi:
D —FFHA V] L) F =Y Fy 7 A%RGHLD
AT % - TV A, Marshak & Bushe (2022) &
Nagaishi (2022) &, & b IZ[FERL O HERPL
FTWEZRH — XA 12 LTl S 28000, [k
BHIZIE, BRI 7O A EFEH IO LR LW
VEL LT O ANAFIET S ] £\ 9 Hastings &
Schwarz (2022) DOHEiFEIZOWT, BFET A%
FHL b, —H720), Kfags OkA) O
(Nagaishi, 2022) N TNz o720 DD, W%t
FEE LCRBINBRERNFETH L [T 7
TAT A rya—FHE] 2 RATLEVI A
W3, B FEFEFZE T4 5 Hastings & Schwarz (2022)
WCBWC—BUDRH L0090, L) g
M L OB D 5 EE LS TIED D5, K
ROHMIZHEBRDREVEEFTZ R0, T
ARRICCEEMCHEY FIFAZ bl LI CH
v FI54 7 - Ay —FRICELAT
H5HF 4L, AHEROFEMICOWTERBICIEL,
0 Boje (2001) % Riessman (2008) 7z & o ik
ABEIZL TV &2V,

2. X - R85 (FE4EHSE S H)
Hastings & Schwarz (2022) &g - %1585
(& T4 EN  FEREOATRER] [ 6 81 BlamE TV
DFIR] ORI NTWD, BIEO@EY, 20
oW [BIEREE ] PRROGmE L 7% >
THY, Marshak & Bushe (2022, p.151) 2% [7 D
DY TNDH B 1 DREFODP D o724 7
VERIDS, 92D » TVD ) 6 1 DREHEBIHDH -
TN TVEERED S, RIEREME &GO T
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2 Hastings & Schwarz (2022) O&EHRABE,
Fhixtd BMarshak & Bushe (2022) &£Nagaishi (2022) DR f#
Hastings & Schwarz(2022) O &-HiNZ Bushe & Marshak | |\ 0 ichi (2022) o R

(2022) D 5%

T OCCHEE S A RO R [ BT ae AL ) — 5 =T
DM H S EHT Y 27 D IR |

[ #7104 A (change processes) | &1, [ Z¥AD7-53 720D 15 H)
(activities that enable change) | T 5 L\ ) EFRDIER
(abstract®117H)
(SEHFEO[FFEILLE>TWRVLI YA U FEvb e E T
V=T 7 TAF 3> OFIR[ ) — 5 — 3 BT A0 T
EALRATERI->T\422? (How do leaders do between change
processes?) |

SN —F 7 TAF 2D E DXL E T T A 8 T A5 R
%D ADH? (which application of change processes facilitates
success?) |2\ )T T AF 2V EGICHEET A

N —F 7 TAF AL QL[ DL BRI — 5 — 2y TR A
T ADFEIRIZ% G- 5D7%? (which change leadership

practices inform the choise of change process?) |&\ )7 T AF 3
YOMFENEHED

5 28 BRI
(854 "Theoretical
Basis")

IEET TR A (BRI 7 O A GG 7 O A R AT T O A%E)
2OV TOFRATIIZE T — A

ARHN) =8 =T (BT O AR ONTO) =5 —{TH)) 12D
WCORATIIGE — 1

B3 —F T A

(Hi44"Studying change
processes and change

leadership")

N —F DT A T, 7 — 5 I F7: (n=79)
W TG FFT47 A FE 2—F5: (narrative interview
technique) |

[ ZS AU BB
PARR TSR
AL R BT A
WHAETH]E
Hastings & Schwarz
(2022) DHIFEZDW,
BF S 57 % F

AR EIIE 2
TOL AL T O
AL R BT A
WHAETH]E
Hastings & Schwarz
(2022) DHHRIZONWT,
NG RANA 2|

B A GERE AT A A

TEHET O A% 4735 — AT (R MTHI D A ST 7 DR R R~

THEB) 702 201373,

(H#i44"Findings") DIRE) 6 TE A D% 5E 1 A5 Wi~ OHRE)) XEER 7 aY ADHD
D)8 — 2y T2 — AR (F B IR B Sy | | B E S0 RIS
LR D[R] R ZE R B — e e 1) =AY kb")Hastings &
ST RO O AL TR e (Bl ok | | Schvar (2022) DL
g“\ i) 3 N \g"\ N 5/7/\’ 3 i S T ERAYE A ’ i A .
A~ ORI BIO M GEHI7 SBTINOIRI) AWIAAEN || Do pgaon vzl | | (st
FHRESTHTHE ROAH) =5 — 2y T B BRI TR SR | | 1= 200 (7070 | | v vz
SO [ RIE R A AR 7 02 AO EIREEUE T EVIEIE | | 1oL 4 de B =i 5700
ORANRT M7 O A0 A
ST E T VO DI HRIE%EH i fl
(fi%2"Modelling FEETVELTRITASRR (MOSA VI EET O AOB R | |13 EIITZEEL T~
leadership practice and “E7°)V (Dynamic application of change processes) J) TNFAZDINSEE
change processes") %)
A N I = e g e ~
POMERAM R RS RO e i — | [ ehamn: | | ERBEREDT
conclusion’y TS BB [HEATOA N4 unified mindset) |05 | [WEbSBOLMEI | |0 U SEEE
L ALA S B OBIF RS LD ES e (A ol
LM ENGS

(Hi#) Hastings & Schwarz (2022) , Marshak & Bushe (2022) , (Nagaishi, 2022) % JCIZ AR Fa & & D3 VERR

HOIZENIIZEOR G & L CHEDH 5 (Marshak
& Bushe, 2022, p.151)] &8 b — > THEH L T
LI TH Do B, MIIEEZ R T

Nagaishi (2022) Tix, ZOFTIZOWTIfil s

TV, I 2 TARFESE (kA Nagaishi (2022)
DEZTHLHSH) ORFEZFT L 31UE, Marshak
& Bushe (2022) OHLHIAY 7 Fik % LFF9 5 37T

YL

3. AN R EERS (55 6 &)
Hastings & Schwarz (2022) O il 75T 565 6 i -

& ), Hastings & Schwarz (2022) (/N> 7
DF—FEFHL WA LD EOEF% &
D TEICEHEARTLRETHo 72,

EEZTWh,

(&, BB S & A oy
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DFRFRSE Z T8 289 — ¥ — 10 [HE
D<A K+ & (unified mindset) | DEFHRD
& —fAbs, SRomEEE s LTHETH L L
DERTHIDIE SN TS, TR L, Marshak
& Bushe (2022) & Nagaishi (2022) @ Rf#iEk&

Flp o T D FITBIREE W,

Marshak & Bushe (2022) 1%, gidid@#E Y, 5E
EEOWT RENN] Z2~A4 2 Py e [
BRA Y Ry AWML LZIRBIZARDES L w
VEZTNF L THEENTH L, 2NI2E-T, £
NMIEFEEREDO~YA >V Py MEITEZE R
Th ), FEINHFE LAyt P8 o [ R
ZeR FETLMER~A ¥ ey ME [HICHW7
Bl OXIBbDLELRZTVD L HITEDNS,

ZAUUZHR L, Nagaishi (2022, p.23) 1%, [EEH
EEZOT v H —MEE (anchoring) 73 1T,
MAER~A Y Ny "PERINES ] L) H
LWEELXEML TS, TIE AKAREET LT
v —WkE 7 A1) 7 (anchoring) ] & (3
Mo [ KA =AREL] %DT, T TAREZD
Z OB DO WTIHGHL L TB & 72\,

KagaE, MEFEENERICB VT, WNEBE
EEOHF AL HDINT 3 —< ¥ ZE - ]
REZEM 2 WL TR~ A > Py Mk
DNRFTVEREDPESTVD, LEZTWD, ZD
BT, N 729 YbDF)EIAHDMIGHT v
L~ ¥ (adaptive challenge) 23T\ i3 (Heifetz,
Grashow, & Linsky, 2009) 2/ 5 RH 12 B W
T, WEFEEREIE RO L itz 5584
L7200, RENLAT Y TD, i85 OLEZEMT S
L9 %] AR FERICEDCHFEN~ A Py
M2 ED L) IZHUHY, EETE L5089 23,
ZIUIEE T O A28 L THEICHEFEN~ A > F
vy NEAKETE [T h—m&RE T h) T
(anchoring) | 7*5 %48, LWV EERENTZ &
MTELNEID, IZhDo>TWb, [T —1
&7 H) » 7 (anchoring) | 1&, »5 & &1
BHEYR—-ITDILARIY— (F—F—) HH-
Twarblizwl, 5 &SR
F M ENEHS TWAEDP ANV, TV —
BIENE, X 7 —mfkElE bt d, TnEFERTLC
OV [7 2 —WHEE (X5 —WETE) MK

WL TWLHEN~ A Y Ny Ve, ZIETRT,
FZIETRELI S THEY DA IN=DEATNL ] 2
ENRBBENLRITETH L, WMETIUL, E£H
i 2 D AEIZB W T Marshak & Bushe (2022) &1
e AR o T T, EH5H G OFEBEBEROR
HERD S [T & A St Rt R O [F]
BEge 2 TET 2RI~ A >~ Ft vy b OEHIL,
EIZH W28 o X)) boTE R, 7y h—
(B 240 ) GIER TN E ) O A Y N— 129
KTV ENEET O A0k S EE LG
D—>| THhHE#EzTw5b (Nagaishi, 2022) o

V. #UICKRAT

Pk, sEspo [, wEam] 7 v A65eo
FILIZOWTO—2DEZEL LT, [RE 7Ot X |
T DB ORERE, mEFT ORI 2 LI oW T
NTHIET, MEDH A4 ZTNETNOWR - £k
M COFHZ2FTRR D& it L2l
Ilze EOBREZNPEHTETVRILENIZONT
X, SHROBERPOLDT 41— Ny 72 BEL L
HEZZIT D STV 2 & 720,

B, AlEEBiART A EATIZIE, Academy of
Management @ 2022 £ £ IR K& 12T, EFH D
Nagaishi (2022) oL 7Ly F— a »yw=fio
72 CEF D). ZTTHERILWRIANDIRX Y FRT R
INA A, BRI 2 SOOI ITE R R
BLLOEDR) THo72s, FEO [T —
EPERH L CWAREN~A v Pty M2, 21T
RC, ZIETEEI - THEY DX IN=PFEALTY
] THEAPEETHLEVI) RS ¥ MIDOWT
X, BREVELE KRS 2 EAHRTW S,
EWV) TR D72 EeE L TBE2\,

B, ARETHY B [2We W a5 ]
TUEAMEDGETHLT v 2, Y= v 7,
NAATFA VT A, 2Ty DLROEEDS
KB DHEBIZ, LAOHELHEEZRLI V., Ty
abkv—T w73, KEREEOMMEEOEE,
WIZEMmE DO A > & — & LT, FEIZEKHL T[T
YH =Rl L LTREEN~Y A Y Ry b &Mk
HLTTRY), KEFEEVPENLZZIXTHRT, £
WECTERLMAREEZ G52 TN HATH A, N
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On the Recent Development of “Diagnostic/Dialogic” Paradigm:

The Emergence of the “Oscillation” School of OD Research

Makoto Nagaishi (Chukyo University / Office Pentaro)

Abstract

This study responds to Hastings & Schwarz's (2021) propositions for an integrative approach to combine
diagnostic and dialogic change processes with a particular focus on the impacts on change practitioners’
mindsets. It reviews the recent development of the “oscillation” school of OD research and extracts some
controversial issues. The author analyzes the arguments of Marshak & Bushe (2022) and Nagaishi (2022)
as primary references in point and concludes that diagnostic and dialogic approaches can be adequately
oscillated not only in methods but also at the mindset level.
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