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The logo mark for the OD Network Japan 2014 Annual
Conference is a symbol of “Sun of OD” imagining the
expansion of OD implementation in Japan. Concept color in the
center is OD orange.

Purple and light blue dots represent the OD implementation and
OD research respectively. Blue, symbolizing a rational nature of
the OD research, mixed with red, passionate feelings toward
organizations, create purple for the OD implementation. Then,
the sun transmits the OD implementation to the surroundings.
This is the essence of this conference.

ODNJHF A HEZEBS REE BHE HER Fumiyo Seimiya
The chair person of the ODNJ Annual Conference 2014

Organizing Committee

Dear Colleagues,

As Executive Director of OD Network Japan (ODNJ) , I would like to extend my heartfelt welcome to those who plan to participate
in the coming annual conference of ODNJ held in Tokyo, Japan. We have witnessed growing recognition of OD here in Japan due to the
recent development of such large scale interventions as Future Search, Appreciative Inquiry, Open Space Technology, and World Café
to name a few of the recent innovations.

Focusing on the most recent developments of these OD streams is one way to understand the major challenges and pitfalls we are
facing as we progress our OD initiatives in an era calling for stronger change efforts. Taking Japan as a case in point, we now suffer
from declining population, decreasing economic power compared to our heyday, and a notoriously high rate of suicide in our society. We
need Change, not for its own sake, but because the old approaches no longer sufficiently work, as they lack commitment and support from
top management.

The HRM/HRD expert needs to be engaged in change efforts using OD in collaboration with business leaders, most preferably the
CEO. However, we rarely come across CEOs who grasp the use of OD in change at corporate level. Traditionally in typical Japanese
firms, advocates of change efforts through OD initiatives are found most commonly among rank and file and on the shop floor, rather
than among the strategists at corporate level.

In order to overcome these obstacles, we begin to see emerging professionals who are both strategy and OD savvy. I have come across
professionals in corporate strategy who give serious thought to learning more about OD; as well as OD experts who are determined to
gain access to the CEO and his or her strategists in the corporate planning office.

When the Japanese way of managing people was highly evaluated back in the 1970s and 80s, our competitive advantage was rooted in
operational excellence either on the shop floor in manufacturing companies or at the customer-interaction points in service companies.
One of the most widely read papers in HBR by S.C. Wheelwright (1981) were boldly titled “Japan — where operations really are
strategic.”

Recent development of new approaches in OD under the rubric of large scale intervention and the whole system approach has begun
to be widely known through Japanese translation of the literature in this domain. Combining strategic positioning and core competence
on the one hand and operational excellence and organizational capability on the other, we are exploring new directions for further
development of OD theories and methods.

Tracing back the history of ODNJ (Organization Development Network, Japan), its mission has been the creation of opportunity for
1) internal OD consultants (OD staff at corporations), 2) external OD consultants, and 3) OD researchers to gather and share knowledge.
The conference is a place to learn and we hope for a lively discussion and exchange of ideas on the issues facing OD and its future.

To my valued colleagues, my fellow Japanese participants, and particularly those of you who are making a journey from abroad I would
like to extend a special welcome. I hope this will be a melting pot for ideas and contributions from around the world.

I sincerely hope this annual conference in Tokyo will be an opportunity to gather and share practical knowledge and underlying
theories so that all of us can construct a clearer understanding of the growing impact of OD at the societal level.

More fundamentally still, we also see it as an opportunity to reflect on the origins and future of OD.

I wish you all a rewarding and enjoyable conference and look forward to welcoming you in Tokyo.

Yours sincerely,

OD Network Japan Executive Director
Kobe University, Graduate School of Business Administration, Professor

Toshihiro Kanai

ODNJ Annual Conference 2014 1
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Welcome to OD University!

~EHIZAV, HARZAIE T2 DY~

~A place to learn and create knowledge together~

ODNJHFE R 22014 Tid, FFHEHR ¥y a vy RETV TVYDHN
MATDRERD, ITADKRELT, ZDOF[ITBNTIN—=XRZAT 4 VT &HED
EEZET, KDBEW [V 23 LT0ET,

GRRETRERATA YT F = L&KL, RHOTRNDEATHRA L b
ZBBA—T = v B su—D v s OREEE, e LT
D, B, Sy ar AT72T VT T4 T TV DZERMEID 2 DD
THODY e THFA VL TVET,

ERDFHFL YD F—=2id [ODKE] T

252 XA b (BINE) FZENTE D H SN TAY L, 2 HREFEARIZF
OREEL B AW, BEAWA F9, RN EH B A2FEKT 55
327 72X b BENVBENTTR, TNTNAEDLAIEZDORRKANEE
MoTOEFET,

ODZEZSREVWIHFEHBO T, ZODZAZANMZZDOAL LLHBIZH >
TRRL W, 9 PR HIEZ Z B 7213 T, 792 44+ (BMIE)
ERDDENENS, HILWAIRAZRAID EFTAT X,

ODNJHEEEAZ HBRk MRA S
&KATA VT F =4

By weaving Keynote speeches and sessions as a vertical thread and
weaving “harvesting” as a horizontal thread, we are designing a
deeper “place of learning.”

Also, in the course of the conference, we are designing a place of
learning based on two axes. Time axis marked by the opening session,
lunch, social gethering, and the closing session, and space axis marked
by Keynote speeches, sessions, cafeteria, and library.

Theme for overall design of the conference is “OD University.”

Classmates (participants) enter the university with aspirations, spend
2 days proactively learning and having dialogues, and graduate. After
graduation, what each classmate aims to do and practices are up to each
individual, but it connects to the future of the society that each one
partakes in.

Under a common goal of learning OD, we want their learning styles to
be free like themselves. Do not limit yourself to receiving information
and knowledge, but also to create new knowledge by interacting with
classmates (participants).

The Executive Director of the ODNJ Annual Conference 2014 Secretariat
Eimei Nemoto
&Hosting Team

2 ODNJ Annual Conference 2014
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* Social Gathering
(Tachikawa Memorial Hall 3F)
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You are welcome to the Dining Hall of
Rikkyo University. Lunch space is a place to
meet new and old friends to learn OD
together.

Please be at ease if you want to enjoy your
meal and reflect on your learning in the
morning alone. There will be a separate
space for you. It is up to you to decide how
you want to spend your lunch time. I hope you
have a nice time before the afternoon
sessions.

N [Baa] G-
FYFANR=ZE LT T ZFI R O M.
FH—REETHHWE2Z20 £

M [Lunch at Dining Space]

ZHIHRER/Open Hour
8/30 11:30~13:30
8/31 12:10~14:10

ODDEVARED B LV HLTEOHN % & >
BT SH-HOREBR R OZ 2 50
WITBHTY, 2T OEE - BL, JEL A
IZE b, RS, ERLVEHEENY
Yo MBS, WHIZD %2 5T
EDHBZNDVELETT,
KEFOB GRS BETT

With a common goal of deepening our OD
learning, this party is a place to bring in all
your learning and experiences in a day, to
exchange. With delicious food and drinks, it
will be a time to interact according to your
interests and pleasure, and to meet friends
and learning that connect to tomorrow.

*Prior registration required

B4 Social Gathering

K %I /Start Time: 18:45~20:30
(18:305#%5%, Open)

&Y/ Venue: KJ)IEC&EH  3F
Tachikawa Hall, 3F

ODNJ Annual Conference 2014 3



Harvesting
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M Harvesting
From the opening to closing, we will support to deepen and solidify
your learning, and help you take your valuable learning home. This
time, we have incorporated mechanisms of harvesting in many places.
Harvesting is as important as facilitation in creating a place where

participants play a proactive role.

“ﬁ715-_]) 7”
14 5fff v¥— (1F)

“Cafeteria”
Lobby (Ist Floor Bld.nol4)

-“'66-—/{7 ]}99
et 14 i 603 (6F)

“Library’
603 (6th Floor Bld.nol4)

R T e 9
st T ANT
“e 14 96 o¥— (IF)
“Bookselling”
Lobby (Ist Floor Bld.nol4)

ODNJERF A 220141%, HFkER £y v 3
VETFTRSDERA, AT TV T TR B
HOH A BEREMATLIZENTEX
TR e bl aBEd e o7
O, MEFEDB L WEBRD AL ZEEH BT
LI Kty avOil BEOs WL %
IZRIEBBEHN XN,

AL FRtn & 0

This ODNJ Annual Conference 2014 is not
limited to keynote speeches and sessions. You
can share your opinions with other
participants in the
conversations and deepening your learning
can lead to new connections. Please come by

“Cafeteria” ! Casual

in between sessions, or when you are free.
*See below for opening hour.

“B7270) 7 TR RER I
“Cafeteria” Opening Hour
8730 11:30~18:00
8/31  9:00~15:30

HIREBR7E (OD) OHEER TR 722 1dH0 %
HAnIhzbid, HEDHLWHLIAT, H
Sy ANCIlE ke MEIcEmLEd, 7
NEMBIRT L0013, HxkTESMMBE. B AD
HENFEE 72 [K] T4, 2054759 T,
HEaT-OMEERIRTED [K] NOF1»D
BERODZhELNERA,

ZOHOEY ., FEEERTTDT, LoKD
LA DFVERDIZNVENI FIZE, DB

THMZILCHI LI BB E->THEDE T,
MR Fido 50
Have you had trouble implementing

organization development (OD)? Every day,
we face problems which are difficult to be
solved on your own. People you can consult
with and  “books” filled with knowledge of
the predecessors can solve your problems.
You may find a “book” which can provide
you a hint to solve your problems. It is a quiet
space to deepen your learning at your own
pace and relax.
*See below for opening hour.

“F475Y)” THW REIRE I
“Library” Opening Hour

8/30 11:30~18:00
8/31  9:00~15:30

B F A& L7, ODBIME B EE DR
eV LE T, BT AEO Z 1D
& &, lifili10% #I5 [ COHRFE T3, TSI
ODEMAFTEX B HIZHH, L L
5. [BON] DAV ERDINELNELE
Ao
AR T REnE D

We will be selling books of the keynote
speakers and presenters. With corporation of
Rikkyo University Co-op Maruzen, they are
sold at 10% discount rate. It would be great
for those of you who want to expand their OD
book collection. You may be able to obtain a
book with an autograph of “the person” in
mind.

*See below for opening hour.

T2 ANT” TR BEIRE
“Bookselling” Opening Hour

8/30 11:30~17:00
8/31 10:00~14:00

4 ODNJ Annual Conference 2014
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Floor Map,Bldg.Nol4,Ikebukuro Campus

5473Y /Library
“547°5Y9” RIS fERE
“Library” Opening Hour
8/30 11:30~18:00
D602 D601 8/31  9:00~15:30
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“H7279 7" TR BRI
“Cafeteria” Opening Hour
8/30 11:30~18:00

E ﬂn — 8/31  9:00~15:30
[ |

A Reception Area TwH b7 /Bookselling

“Ty2 AN SRR RERE ]
“Bookselling” Opening Hour
8/30 11:30~17:00
8/31 10:00~14:00
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Messages from guest speakers to present the main message of the conference.

ekt ay Workshops
23D — 22 39T, FERICAHTHREE T2 22T FUEEETE Iy a T,

2~3 hour workshop. Enhance your learning by experiencing workshops firsthand

$1’i'] y %ﬁ y lﬂf %*h'y“/a < Sessions
ODFZPREM], FEETLEOFRERL. ODMEORTT My 7 D EHILA,

Information-sharing about OD by presenting practical case studies, methods and tools
in practice, and latest development in research and academic field of OD.

AT —D
ZOY=OMNTO By a id, FEEE HAR, Wi CRIEShE§
CEHEFIZ XD EZEER. 7213, ‘m)‘w;mét//a/ﬂr)

Japanese and English Bilingual Signs

Presenters speak in both languages, or there will be an interpreter.
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Sessions in this conference aim to share practice and knowledge about OD.
These sessions are categorized into five trucks listed below which provide experiencial learning,
new technology, method and tools, and practical implementations of OD.

OD%E%@J OD implementation case study

MAkE LT, ODAFEERL T2 EkAadiffla. BE»S. 2L THEEKROBY» 5. B4HIC
o T2 M Ty s T, K, PEARZE. KA. HADZMZRAELEZANE, 4D
FORFBERZITT, BT [ODDIHEE] #Z2A 4L 5,

In this track, varieties of OD case studies are presented by the management team and practitioners
of OD implementation. We will provide an opportunity to think together on “implementation of OD”
by presenting voices of large and mid-scale firms, university organizations, and various organizations
in Japan.

PERICE B OD$ﬁJ§1§ Case study presentations in English

b OEEE LD, HARICREBL, 20— 00DT I 227 4 25 DR E DRI E LR
LELEIe WAV YHLTOREDE,ICTIE, 0 —/NLIZ0DAEE LS9 A TEELKA Vb
PHDAEFN T ET,

Let’s be creative with the knowledge from the global OD community to present our experiences to
the world. In bilingual presentations, important points can be found to consider OD on a global scale.

0)0]))] %ﬁ?‘{f& 0)*%77? J/ &7] W Presentations and impacts of OD implementation methodologies

ZfE - ZRRE0DY — L3 d B ah. TNETNOMITE T DEEFIREMFEE 505, ODFES)
DtEEZEALD LT 97T, Tyt 20N EHE A, TNETNOFERIZE T 2L AAK
THEALTHEET,

While there are various OD tools, we will think about how to strengthen OD implementation by
presenting each tool and its impacts in this track. Based on presentations of the essences, we will
consider the functions of each implementation together.

OD@%@ OD theories

ODDFEEDLAIZ % %5, ODBIGHIZSOWTERE WD S L7 v 7 T, ODHERAFAEEIZK S,
RAEROMRAEZRE 2. ODMTROMBOIELRD ZECEL &5, ZLT, ZOMAEMHBICHA
o TEDHED BRI L 97,

In this track, we will deepen our discussion on OD theories. Let's feel the expansion of the OD
research field by presentations of the latest findings by researchers. It will be a time to deepen your
knowledge for tomorrow.

HE~NDODJER Expanding OD for society

HEEZEZ0DDFEEREZEIL TS FORM AR L7, DML D. KDIESKEL
T, ABITT 54 V3 AL AT B0DWEE), £ OHFIEFITT S 55T, ODO I HEYE
EEZET,

Practitioners will introduce OD implementations that change the society. With broader
perspectives than corporate organizations, OD activities are leaving impacts on our society. We will
consider the potentiality of OD while introducing its case studies.

{ ook R OPE
f i Wl F,
e A

e b R -
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17:30
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SAT

10:00
10:20
10:20
11:50

13:00

13:30

14:00

14:30

15:00

15:30

16:00|

16:30
17:00

17:30

18:00

18:30
18:45
20:30

Time table

Opening Session Main Venue : 201 Satellite : 301

P12 | Keynote Speech 1: A New Direction in Organization Development Diana Whitney

Main Venue : 201 Satellite : 301
Lunch Time
13:00~14:30
Diversity and Inclusion: Future of (aD in {(gp;xn : Leadership Development
2F, /201 Infineon Technologies Japan K.K. President  YASUQKI MoOTI 3F./302 H I I
P14 | vamato Holpings co.io. Miki Shiratori and OD ot COB Rikkyo Umvers'lt)f
oony member Yukinobu Sakae Rikkyo University College of Business Professor HIGANO, Mikinari PhD
= — . , q « u In search of the “Identity” of Organizational Development:
Assessments: a Prominent Provider of “Common Language [ D1 Berce) am e Anlie off VHers o e @) fresiiimms i
Place 4F 401  in the Organizational Development Process 5F/501 [ EE st
DBO1.”DBO2 | P16 | "HRD,Inc.Profiles Japan, Inc." Toshiaki Sogame Kobe Universly Gradue School of Business Adminishaton Dodlral Student Kohe Kijima

|| 9 " IIE=I selfreliance and Organizational Development

5502 in Disaster and Conflict Affected Area
People Focus Consuling YUkiko Kuroda
Way of Being
Discovering Your
Hidden Power as
a Change Agent

_ Larry Dressler

(Blue Wing
Consulting,

LLC Founder) 15:00~16:30

; o . .
Yamato's Spirit of . e e Ll Ul ot e e
2r. 201 "Management by All Emloyees AF 401 | @ Gl e vzt v e G i)
i vamaro Howines co.uo. Miki Shiratori  [TEEIIN 1td. Nishio glass mirror Industries CE0  Tomoyuki Nishio
“Management by Learning” Th o8
X . e Word Changes Organization
3F-301  through Mindful Dialogue 4F /402 W 9 JQ ko Murofushi
m 180000)  Scholar Consult Asia te. L. Director Maisaaki Noguchi Spffalitmo CpidiEp, SIS KR TEA]
Learnology and Organizational Development Vision of Ashoka

Kyoto University of Art and Design Creative g
Workshop 3h, m Loarning Center Director, Assston Dean  Masato Homma Ashokadapan  Takahiko Murakawa
13:30-16:30

17:00~18:30
Dealing with Change and Constructing Does OD contribute to strategy execution?
2F 201 a Network for Product Development 3F 302 Fuji Xerox Learning Insffute Inc. R&D and Consulting Dept. Solution Development Group
Ecofarm Co., Ltd. President Ken KUdO SUmikO Wardnabe
Global OD(GOD) G A history of organization development in Japan
3F 301 People Focus Consulting Executive Director John F. MCNU"Y 5F 501 and CUI'I'en| Situuﬁon OF in'ernul OD Func'ion'
People Focus Consulting Senior Consultant KKOiChi Yoshimura Nanzan universty Kazuhiko NAKAMURA
The path of small island to by No.1 sustainable model soci . H
inth world as counry lown, and esibishment o the urversty Action Learning as
5F 502 qs its influencing equipment to the world. 3F 402 qn Intervention in Small Group
Megurinowa Ine. Founder and R e Discor Hiroshi Abe Learning Design Center Co, Lid. President  S€imMiya Fumiyo

Social Gathering Venue : Tachikawa Hall 3F  *Prior registration required
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15:20

15:30
17:00

Time table

Keynote Speech 2: Organization Development ~Past, Present and Future~ e
P32 Edgar Henry Schein, Toshihiro Kanai
Main Venue : 201 Satellite : 301

11:00~12:30

A4—1
3F/301
P34

2F 201

A4—2
4F /401
P35

A4—3
5F /501
P36

B4—2
3F. /302
P39

C4
4F /402

[z

E4
5F. /502

P42

Lunch Time

Place
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13:50~15:20

A5—1
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P37

A5—2
4F /401
P38

B5
3F 302

Z10] i

ES

5F /502
P43

Closing Session DB01,02
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The field of Organization Development is a powerful influence in
changing the nature of organizations and the way people work.
Over the past 65 years since the term Organization Development
was first used in 1950 organization structures have changed
from hierarchies to networks; leadership practices have changed
from bureaucratic to participatory; and the role of employees
has changed from cogs in the wheel of commerce to people with

strengths and valuable ideas to contribute.

During this time the field of Organization Development has also
changed significantly. In her opening keynote speech, Dr. Diana
Whitney will talk about where OD has been and where it is
going. She will describe the new directions in the field of OD
and what we all need to know to continue helping people and

organizations be their best.

S6CDPT= %

A New Direction in Organization Development

LA T F - x4y h=— / Diana Whitney
AEA A VAT 4F2— MUK

Z0O74—)b Profile
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Diana Whitney

Dr. Whitney is a positively powerful keynote speaker and
provocative and practical author. She is an author of 17
books, including award-winning books on Appreciative
Leadership and Appreciative Inquiry.

With over thirty years of experience, her clients include
British Airways, Verizon, Johnson & Johnson, Merck SA,
City of Regina, Calgary Health Region, Idaho Department
of Education, and the Sisters of Good Shepherd. The
American Society for Training and Development (ASTD)
recognized her Appreciative Inquiry work at GTE (Verizon)
with their award for Best Organization Culture Change.
Diana Whitney' s legacy is apparent in the hundreds of
thousands of people worldwide who work, live and lead
using Appreciative Inquiry. She is described as one of
the top five thought leaders in the field, forging a positive
revolution that is radically transforming knowledge,
understanding and practices in human organizing,

leadership, and management — for the good of the people.
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Way of Being: Discovering Your Hidden Power as a
Change Agent
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Larry Dressler

For over 25 years Larry Dressler has helped people in
organizations and communities mobilize their collective insights,
commitment, and energy to make a positive difference in the world.
He is a skilled designer and convener of high-stakes conversations
and an advisor to leaders who seek to weave candor, creativity, and
collaboration into the fabric of their organizations.

Larry’ s work has brought him to such diverse setting such as
the headquarters of companies in 30 industries, an industrial
disaster site, and a solar-powered chocolate factory in the Amazon
rainforest. His clients have included Nike, Facebook, Pediatric AIDS
Foundation, Cisco Systems, Starbucks, Baxter Health Care, New
Belgium Brewing, Nissan Motors, Mitsubishi, 1% for the Planet, and
the United States Federal Protective Service.

Larry is the author of Consensus Through Conversation: How to
Achieve High Commitment Decisions (Berrett-Koehler Publishers,
2006) and Standing in the Fire: Leading High-Heat Meetings with
Clarity, Calm, and Courage (Berrett-Koehler Publishers, 2010) . His
books have been translated into 5 languages, including Japanese.
In recent years Larry ‘s work with individual leaders, organizations,
and communities is aimed at fostering a more just society, restoring
the natural environment, and creating a more sustainable economy.
As a social innovator, Larry co-founded Reading Village (www.
readingvillage.org) with his wife Linda. Reading Village works with
rural Mayan communities to move out of poverty by promoting youth
leadership and children’ s literacy.

In 2013 Larry received the Global Facilitation Impact Award from
the International Association of Facilitators, one of the profession” s
highest honors.
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Based on the award-winning book, Standing in the Fire, this workshop invites
participants to look beyond knowledge, skills, and methods (the what and how
of OD) toward the practitioner’ s way of being (the who of OD) . Our inner
state of being is particularly important when we are confronted with challenging
people and circumstances, high-stakes and high-emotion conversations, and
perplexing problems for which there are no obvious solutions. As we face these
challenging “high-heat” moments, what are the conditioned responses and
emotional reactions that inhibit our resourcefulness ?

This workshop is based on the premise that the effectiveness of an intervention
is determined largely on the inner state of the intervener. We spend thousands
of dollars to learn the theories, methods, and skills of OD. We invest countless
hours formulating the most intelligent questions and change strategies. But unless
we bring here and now awareness, curiosity, and compassion to our work, our
skills and strategies will fall short of achieving the desired impact. Unless we
cultivate the inner capacities of change agency, we may always be competent
OD practitioners but we are not likely to approach true mastery.

During the workshop we will cover the following themes:

® What are the conditions that can trigger reactivity in the OD practitioner

® What are our greatest vulnerabilities as we attempt to be effective agents of
change ?

® What are the six inner capacities we must cultivate in order to be the source
of clarity, calm, and courage in the face of complexity, conflict, and confusion ?

e How can OD practitioners cultivate these inner capacities within ourselves
Larry Dressler will share powerful personal stories and lead participants through
a series of reflective exercises and practices to explore some of the inner
capacities every OD practitioner must master.
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Diversity and Inclusion: Future of OD in Japan
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Miki  Shiratori

Senior Manager

In Charge of operations for the 100th Anniversary of Yamato, Yamato
Holdings Co., Ltd.

Miyuki started out her career right after she graduated from University with
Yamato Holdings Co.,Ltd. In 1997 as Yamato Holdings" PR manager, she
became Yamato™ s first female senior manager. She advanced her career with
Yamato Holdings and in 2005, Miyuki became a vice president of Yamato' s
Kanto branch operation office. At Yamato holding, she has launched a program
to increase female management ratio. She is known for her dynamic and forth
coming leadership style and has raised many female managers in Yamato
Holding Co.Ltd.
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Yasuaki Mori

President Infineon Technologies Japan K.K.

Mr. Yasuaki Mori has more than 25 years experience in the global electronics

and semiconductor industry. He started in Silicon Valley for Advanced Micro
Device s (AMD) , he went on various assignments in the United States and
Europe in sales, marketing, strategy development and government affairs roles,
and in 1997 became Director of Sales and Marketing & Board member for
AMD Japan. In 2000, he moved to Infineon Technologies as Regional President
and became a member of the global executive team.
Born in Canada, schooled in Switzerland, he spent his time moving around
many continents and has developed an excellent understanding of business
across many different cultures in Japan, North America and Europe. Combining
this with his engineering and marketing background, he is working to expand
Infineon” s presence in Japan. His industry experience spans the automotive,
consumer, power electronics, information security, mobile, telecommunications
and computing industries.

Mr. Mori received a Master Degree in International Affairs - International
Business and a Bachelor of Science Degree - Electrical Engineering in from
Columbia University, New York, USA.
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Leadership Development and OD at COB Rikkyo University
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Mikinari Higano

Mikinari Higano Ph.D. was an economist who studied at University
of Tokyo and taught at Tokyo Metropolitan University until he
moved to Rikkyo University in 2005 to start the whole new Business
Leadership Program as Professor and Program Director in College
of Business the next year. The Program is a big success now and
the president of the Rikkyo University appointed him as Director of
the new, campus-wide leadership education program (Rikkyo GLP)
in 2013. He is also a certified action learning coach (CALC) and
introduced action learning to the BLP and GLP at Rikkyo University
and Asia Pacific Leadership Program (APLP) at the East-West Center
as well.
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Assessments: a Prominent Provider of “Common
Language” in the Organizational Development Process
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Toshiaki Sogame

Toshiaki Sogame has been conducting DiSC Training organized
by HRD Inc.11- 12 courses yearly for total of more than 2,300 con-
sultants and trainers. He also implements in-house DiSC certification
trainings for major HR consulting firms.
Publications:

Sales Manager, Diamond, Inc., 1996

HR Education, JMAM, 2001
Formal Education:

Waseda University (1975)

Bachelor of Low

+& P / Toshiaki Sogame

woyryrEkmk: M =A% / Mieko Masuda

IFl EI 2#8+ / Tazuko Fujiwara

vvozvavwsy A B / Okifumi Murata

HBRAREDC 2V ISBELLT. AMT7EIAXYMDSESND
HEEFEZEERALUCVD2HDEHZBNT LTI,
INSOEFH S, BERAREZEINERT DIAXTDAM T EZAAY
MEMERDRA > MTDOWTEDE T,

(=611]
EHEEMEADENFEFEN SERROBISLEDELRID
—EXVU7VFEXRREEZEL. 13F—BOMOIEL—
HEMR MH=TF BRZEHEF
EYU7 VI EXRRREERTIE. 13FAIICDISCIHEEY —5 —
VwIRU—Z VI ZEEMRNRICKE. BED SHRKRERL
FL EOEEMICATOISLZI12FICDIEDRELTVE T,
ZDHER. SHISORIBIENMEENTVET,

(=612]

HANDAMIBREARILT DT EAX Y REA

DIV IIVINVICEERT DNERET DERAVTS-

BffRaRk NHEX

VIIVIIPINIHTE A—F VIV ROEBELITL
T. DISCH A DILEDBMERE L CEREINTVIE T,
B(CE HED@EMEMZBEL. FLY MRIX Y NEDIE
N7 EAXY MRAZRELE U,
BHIHEKRTIE. M7 EAXYMNEADER. EAICHOTEE
UleR. BEERNEHRESEICHII TOREFECDWNT. EL
TUVERREET,

16 ODNJ Annual Conference 2014




X< FEEICHRN W 28RS ] OBZ
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Miki  Shiratori
Senior Manager
In Charge of operations for the 100th Anniversary of

Yamato, Yamato Holdings Co., Ltd.

Born on September 11th 1958, Ms. Shiratori graduated from
the Department of History at Komazawa University. She joined
Yamato Transport (renamed to Yamato Holdings Co., Ltd in 1982)
in 1981 and was in charge of editing the company magazine in
the Publication Section of the Department of General Coordination.
She married in 1983. She came back to work 2 months after
giving birth to her first son in 1990. She became a manager of the
Public Relations and Advertising Department in 1997 and General
Manager of the same department in 2001, as the first female in a
managerial position. She has been working for public relations and
advertising since she joined the company 23 years ago. In 2004
she won the Business Public Relations Award and the Merit Award
of the Keizai Koho Center. In 2005, she worked on the ground for
the first time as an Assistant Vice President of the Kanto Region.
Taking advantage of her experience,
she became General Manager of the
Internal Auditing Department in 2010
and she transferred to her current
position in 2012. She enjoys her current
job in charge of the 100th anniversary
of Yamato, utilizing her past experiences
in public relations. She enjoys golfing
1 to 2 times a month, traveling 2 to 3
times a year, and will be climbing Mt.
Fuiji for the 3rd time this year.
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ZDfeHICr~ MEEH CIFIRBOMBMZNS U/ NERERE
Z{ToCWV D, BERELVY—F2EITH 6,000 HD, —DDt
VH—ICF 10 H'5 20 BOHEHFBLTWD. EVy—RIZE
SEREOERZTDIV—AVIIXX—Iv—CHd, T—I
ARSAN—=FHICEHNE 1 ATATHIE T, BEEDFITL
SVWE ERIQHIZEF O TV DTIRABICHSEVDT. BS
EZHIMUITEIT S EDEDRT, ZUCHENHLABEIRE
B2 CRIBRISHLLERPY—EADNEAEAEFTN
fcDTH %,
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Effectiveness of OD in Japanese SMEs ( How has small and medium-sized enterprises in Ota
done a successful business succession and new business development ?)

ZO74—)L Profile
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1967 FEFN. ROMWRICKDED TV EELZREL.
1993 FICHRHFRIEMAL. BIBNEXRZRML. RXOHZ
AU CTWBICR1DD 2000 £, 3 REARIFERHERICRE.
BFEHKASHICHEBEE, 27T 8BHRE/N M —DKSEHE
RZEEE, BEFREBADHICKEICBENDSHAIDZRELTE
Tzo 201 EEKD [RENSERENDEE]| ZBELT. FEHIC
OD [CKDIBMEFICENDIEL. SERIVYILEY Y bDHEHRERICE
DANEDS, HEEHICEYaVyZEHEL. BEF—LZEIDSITS
TEle. BRED 100 FEFZBEUCERORHEBZERIRT D
HICALZBHZLTVD, ZDR—RICHBDIE. REDTLLEVD
DILODEHCTH D, BIKIFHKXEDF—F2T,

Tomoyuki Nishio

Tomoyuki Nishio was born in 1967. He worked for a general
trading company, but left from the company by the death of his
father, he joined Nishio glass mirror Industries in 1993. As a
result of having developed business actively, he was appointed
to the third CEO in 2000, instead of his mother who succeeded
to work of father. The same year, he reorganized the company
Corporation. He concentrated on that he deepened the relations
with his customer as a partner. Through that effort, he aimed to
create his company where craftsmen and customers can share smile
and happiness together. In order to “transform the company from a
family business” , he started to carry out OD in earnest from 2011.
By cooperating with external consultants, he has shared the vision
along with his staff, and he has developed a management team.
Now, he has a dream that his company become “100 nen-kigyou”
which means can remain for over 100 years. That dream is based
on his passion of manufacturing that never burn out.
His hobby is walking and swimming .

MR AE v RS 785 T3 URHURI
Wi & / Tomoyuki Nishio

PR FERIRME. 1932 FRIENSDOREICED. —iiR
HASX- BOMIH. RETEZEEBELTVD, [R—)—T
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EEFST. BHDRIXDORECHIRDAFERFELLC. K5
ARERADENASS—ORRZWMTL. ERVNELDT7TIE
BERENOKEMAZRIREU, 2013 FICIRREIRHMD

[EXH2EREKXRE] OBFE=ZZE, Z5UENULLRED
BRICE. REROXEEN DR ZROMZ DNBMED EH
RMER PR ZIT O CELER N B D, 2000 £F(C 33 A CHEE
Az UcBRldE. EBRERESTIIORTHRELELEHS
B BEEERDERICDEIFBIcHICRESHES O TE,
LU, U=V avIICKDERFEDEE. FERLZL]
BRI, BABFRTSYRAITY 3 —T—AZENDOHEZE
HU. ASAKEZ 45 EORETHDEDED VS FEZEE
IIUfce —73C. 2011 £ KD OD ZAMBHICEAL. [#HR—A
T30RDDTIFHL, BEF—LELTEHZRILTLK] &
W3JEWT 5 N\D#FERHtEZFand D, WMESZHhLELTERD
BTAHENS. EVIVRES—TAVIZTIEE HE—
R EBOTeARATHEMIED DfESRZ ofc, FICHREFEHLE
ETOERERBERIAESTHOHLBTZRDERLENS. RE
U—VYVEROEBERENSOVEREZHULRFTDIIENTE
Teo RETREDHEETFOTNRMEICKOT, WHTIEFHIT
BTENHELVERINMERmZ L URITTNS,
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Dealing with Change and Constructing a Network for
Product Development
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Ken Kudo

President, Ecofarm Co., Ltd.

Born September 12th, 1940. From Kitsuki-City, Oita-Prefecture.
Graduated from Tohoku University of Law.

After graduating from Tohoku University, Mr. Kudo entered York
Seven (at present Seven Eleven)

Became a CEO in May, 1997.

Board member vice-president in 2002.

Currently, Mr. Kudo focuses on environmental issues and founded
Ecofarm Co., Ltd. as he retired from the CEO position. In addition,
with the full backing of the Mahathir Group in Malaysia-Singapore,
he launched a business for construction of tourism infrastructure (For
example, with attention to special dietary requirements such as Halal
and Kashruth) continuing to work on new business development with
entrepreneur spirit.

Ti% & / Ken Kudo

TEEDIEIT VALV TVICAM LB BEDE—YUE— 3
IR IR—LDKEESIRDDFTELFTLWVLEETH D ET
AV TVIFREEL TV,

TERRF. €IV TVAMEL. BEIEX—H— TUI\T
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FT—EEE U SS DR ZEBWN DS HARED SHHAD U Y —
ZERARFAT DN, TERMNMEO O EREREICBVTIER
BA—A—CEEEED, EREARCBVTETNOY/(—PE
EXA—HA—FTETIAAT. HADUY—ARIFTHELHANYY—
AZEFRZEICHDIAALTWOfEC EICH D,

Y=Y NDREEICHA(FT IV IICHINT BICF. FZEUL
TBIREEEDRY NT—IDREREofc, B CODZEEME
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I£2W, TEHEKBES. SZ2boTHRBRLTESRDbDHFH S [
bl OFIEFHED. ZEICHIGT BICIE. BRBEFRERY NT—
IRBEDNETH B EEBRUCVD, BIEOARBEEREO TS,
A /R— 3V EREL. TNZE#]KT D, TNTOEZAEHN
PHTHIH TIFELIDEFRLFEVERPY—ERICEELTLL,

ZDESEEBENTONEDIFHAHDAREBNED K
SICHTRDHERETDION. EFAR—Y3aVDRAEHEBK
. IEKEFZDRETVALTVDHERELED,

B2 RESETICHEVWAETHEENFTHSINDHT, £O
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Does OD Contribute to Strategy Execution ?
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MBA,

Sumiko Watanabe

20 years’ experience in HRD and OD external consulting, Devel-
oping Management and Leadership programs in Fuji Xerox Learning
Institute Inc.. JIAL Certified Senior Action Learning Coach. 1993 B.A.
in Education, Ochanomizu University. 2001 MBA, University of Tsuku-
ba.

5% FZE T / Sumiko Watanabe

EFETPEOERZAAITHIERELT, BIBOBEEEEIC, ¥
f&ZERITTDAICHERNEFOTCVD, ELEOVIRHREH
BMEACIE. 2011 F£KD [HEERTH] [CEFEL 4 FHRARE
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YaVDEEFDDIEOEEND. EXEOYIRBEEHBHR
FRFTDAE (AMBAFBE 2011 F) TREINTLD,
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TOI—T1VIZREL. BIEDS—T+VI TR, IRxIv—
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3. Doing ¥ vV T &=—F1VJ (7HB) : RIF1 TILERBIC
&B. MITA TIFRDIBDZETICEICKDRITZ(BETD

4. Seeing FvUT & Z—T+4VJ(9 A) : RTBIEZIRDED.
RHER ICIRIR S DI ICHR T DT EEPDHDILZERETD
CEEBULTCRBZRET D

ETHOMRMAETHDPERELLDD,. BBHERETOIS
LDEIERDORITAICED R SIBFREZSZITLKDMCIDWVT,
BERMAER (D225 —YaVEk) . BEEDABLEDER
ZHEICERT D,

BTH. AMAREEE. mUKFEPNTIERE. BE7oYaY
S——UimRAEEEREK. I RARA Y NEDHKICTH
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#2009 £ ~2013 EAMBRAE/\v I F VN\—FETERS D
~0O—REEEHTIEE.
http://www.fxli.co.jp/co_creation/human_list/
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“Management by Learning” through Mindful Dialogue
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E¥RERDT. MEERE - RITOZEEBEEL. BEOEFNLF
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TRICEFNSD D, I547 2V MIEBENFHUARLEHIRZEDITREL.
HEEROEUTIVERBZE(LEBERUE LT, miB0—55%1T
<HBMEENMED2EIEORIRE. BAERICBVLTSHZEL
TE. Fle. AEEICBIFDHIF AR OCELZBITM CHER
[CRIELTWVD,

2013 RS - AVHILL - PYFHORILITIDD. Bt OERH
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LTWW3,

1988 FREHAZBIRZEBUAZEIZE,

Masaaki Noguchi
Joined Scholar Consult in 2006. Dedicated in consulting services
of Organizational Transformation by practicing Process Consultation
methodology. His strength comes from the hands-on working experi-
ences with Japanese and US MNCs for 20 years, that enriches his
expertise to support middle to senior level of management in strategic
planning and execution. A strong promoter of Team Learning concept,
he facilitates the workshop with his clients to be able to incubate
ideas to resolve the issues on their own.As a practitioner of “think out-
ofthe-box’ , he has promoted strategies with a step ahead in various
industries. He also actively publishes methodologies and case studies
in his fields of expertise.
Appointed as Director for
Scholar Consult Asia in 2013
, he takes it as a platform to
instill the creative value in busi-
ness that is proactively promot-
ed by the client. He trusts that
the methodology of Process
Consultation has the key.

Z23aF -aVHLL - TOT HURGR

Y11 1EBH / Masaaki Noguchi

[BERDEZELECSNT, HERZEHRIDT—IIVIC. K=
YRTL - P TO—FICE CTIAEBERDEMIRDIFLEIND &
3] (EHEREE 2012 F 11 ARNXED) EWLWSKRIC,
feBldaL BB REZR O CE .

ZUT. EYRADRERRICBUVT, [FFIR] OFWVEEIICE
EFXOF HED VK- 2] DREZERLC. A-HiliEE
EORRKZRNET D EICHITHERUCEHER. ABHTHES
FREDFERBIUREDOBICIFIENDESDIRLITIBATVS,

WEXEDRIGT. FllCeBEDFvL I LTVEDH
“Management by Learning” through Mindful Dialogue (B&#K :MBL)
THD, TNUE. BIHIDHHEHZE XD MENISEE T DlcthICHE
BOLEBNSFEBICHETRE NI POAICHINZSS, BIFENEXEE
EHRRETDF—L- S—ZVT%, UPIBEIRIAY NI
IVOFRLECIER D EWVSHDRK TS I NIV TTER CH Do

ZEURIF T T EOREWTO—/LY—T v MTHEWT, BE
FOPOHFZLECIEHTH, RKZRBEIEFELL. ZTIC
MBLZHFBIADZ LT, HENEETS [VLWE - TT] D Redlity
ZMAE (Insigh) L. ZOLET. FREEATWLIEWLFTULL Reality
Z5R (Foresight) L. BRI DEHEHZ T D, TITIFERED
HEHEVSHENLHEFERR T, HaN CRIFMNSBRAE
HNELTDYRIAY NEEFE (Management Development) CZH
KDHEND.

Aty avTIRID MBLDFFERICDOVT, RERZHIDIC
BMTLTV

We have been having a sense of urgency that it is rare for
Organizational Development professionals to be invited to the
table where top management of Japanese major companies
discuss their business strategies.

By doing trial-and-error process through seeing our clients’
realities including conflicts and contradictions together and
making adaptive and creative strategies for the future, we have
increasingly been invited to the table.

We call this methodology “Management By Learning  (MBL) ”.
It centers around a team learning process focused on a total
management system for the organization. We' d like to share the 3
critical components of MBL with corresponding to the 3 real cases
in our presentation.
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Global Organization Development
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John F. McNulty

Mr. McNulty has been involved with Japanese language, culture and business for over
18 years, including over eight years™ residence in Japan. He spent three years in the
Saitama Prefectura?Government as a special government employee coordinating several
of their international programs. In addition, Mr. McNulty has worked in India as an
investment consultant for a La Jolla, California venture capital firm and also worked for
a printing technology company in San Diego, California where he was in charge of the
Japanese and French markets. In his role as Director of International for Everstream, an
infernet startup company, Mr. McNulty developed strategic business relationships with
clients such as the Times of India, Yomiuri ShimEun in Japan, the Jerusalem Post and the
Financial Times. Prior to coming to People Focus Consulting, Mr. McNulty worked as
an independent contractor for a crossultural management and training consultancy that
specializes in the Pacific.
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Takuo Matsumura

Mr. Matsumura specializes in consulting services and training related to project design
and execution, organizational change/development and leadership.

With over 10 years of experience as a consultant with Gemini Consulting in their To-
kyo office and later working for Booz Allen Hamilton as a senior consultant, Mr. Matsu-
mura has provided consulting and training for managers of major foreign-affiliated firms.

Mr. Matsumura has in-depth knowledge and experience wivL long-term project design
and execution for organizational change initiatives such as reorganization and recon-
struction work. His experience spans a diverse array of industries and business types
such as oil, chemical, electrical, pharmaceutical, construction, electric power, food, com-
munications, computers, apparel and Japanese trading conglomerates.

a5 i oE -
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Koichi Yoshimura

Graduating from the Commerce Department of Meiji University, Mr. Yoshimura started
his career at Uchida Yoko Co., ltd. Entering the office engineering department, respon-
sible for direct sales and marketing, he progressed through the ranks of department
head and President later to assume the position of Chairman. Here, he concentrated his
energy on new business development, establishing new industries and further increasing
orders from existing clientele.

From December 2000, he worked at a marketing research consulting company where
he took on the task of nurturing and further developing leading companies, working
vigorously through all stages of development from work environment studies to the con-
su?ting, coordinating and instructing of training programs.

Continuing the work above, Mr. Yoshimura concentrated the remainder of his energy

articipating in the establishment of the NPO, Facilitators Association of Japan, where
Ee presided as Director until December 2004.

From 2004, as part of the People Focus Consulting Team, his skill in the art of facili-
tation has been channeled to supporting projects for ?ecding manufacturers, Sl Vendors
and various service providers.
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It goes without saying globalization is a high-priority issue for
Japanese companies.

Specifically, the lack of global human resources is blocking the
way for globalization. Therefore, many companies are starting to
expand their global resources by frantically recruiting foreigners
and training to develop global human resources.

However, companies are solely focused on human resource
development and lack the perspective of “developing a global
organization.” Consequently, foreign workers are quitting
or unable to excel, and the training programs executed are
ineffective.

Global organizational development is “to construct healthy
and strong organization in a global context.” Unfortunately,
there are many organizations without health or strength, even the
Japanese companies with long experience in overseas operation.
Organization development, necessary in a healthy and
strong organization, is not sufficiently conducted at domestic
organizations. Therefore, if one attempts to globalize and make
a global organization without working domestically first, adverse
effects come back bigger, having effects on a larger scale. It
does not mean organization development practices and efforts
differ in where they are executed in principle; however, the
complexity of CSP (cultural/structural/physical) makes the global
setting more difficult.
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Junko Murofushi

President, Sophia Human Capital Corp.

After graduating from the Department of Law at Waseda University, Ms.
Murofushi studied clinical psychology at the Graduate School of Education of
Yokohama National University and Communication Skills at Cornel University
in the US.

She was in charge of research, development, and training for leaders, system
engineers, and the sales department at Wilson Learning Worldwide.

In 1999, she founded Sophia Human Capital Corp. and became its president.
She specializes in skills training and instilling innovative thinking in support
of organization innovations such as privatization, listing companies, and
change management, working with groups ranging from new employees
to heads of management. With her experience in training over 50,000
people, she developed an original training method focusing on interactivity
and customization to draw desire to learn from the participants and to enjoy
learning from the bottom of the heart.

[Experience]

NTT Soft, 3M, Toyota, IBM, Nihon Chozai, HP, Japan Post, Hitachi, Yanmar,
National Mutual Insurance Federation of Agricultural Cooperatives, J-Power
among others
[Books published]

“Nigatena taipu wo kdryaku
suru sOsharu sutairu shigoto jyuttsu
[Working tips on attacking the
types you are bad at]” (Cross
Media Publishing)

“Okyakusama wo kand0 saseru
mah® no hanashi kata [Magical
way of speaking to impress
customers]” (Chkei Publishing)

“Yume ga kanau “jydmai no
kado” no tsukai kata [How to use
“ten cards” to make your dream
come true]” (Subaru Kai)

V74 T7ka—vrF xR AKASH REOHRLE
FEIR NE¥ / Junko Murofushi
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LU, ZOHRBORBEEARLEICRIRTDF—T—RZERHT T
EDTENL, 2D [SE| FEREHEDRALFEUY—RAELTH
BOITHTHETRLNTVERT,

TlE ZAIFEHE [EE] ZEDKRSICHREBREVLLIDTLLS
hYe ZLICIRERERPFEICRIT CEFVELEI DS DT,
AEyyavTR, [EE]ICLOTEELTVL IBEDEH
ZERADD. —RHON [EE] EVSUY—RADEENEH
BEMEICDVT, BTAE—REICEATVEVERBVE T, TR
Ay aVEBLT ESADED [EE] ZBEDEWVCEITS
CEBHFLCVED,

ODNJ Annual Conference 2014 23




BB F—ALHEBEEZS
CBMAH® (773 avi—=VD) I2EBF—2 DT
Ta—F2B LA 7Tt ANDITA

Action Learning as an Intervention in Small Group
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Fumiyo Seimiya

Fumiyo Seimiya is the President of the Learning Design Center
and Founder and Director of the Japan Institute for Action Learning.
She holds a degree in psychology from Tokyo Woman's Christian
University, and an M.A. in Human Resources Development from
The George Washington University in the United States. Fumiyo
has trained and certified over 400 Action Learning coaches and
overseen the implementation of Action Learning programs in over
50 companies. In 2010 Fumiyo became one of only 9 people in
the world to be certified as a Master Action Learning Coach by the
World Institute for Action Learning (WIAL) . She is the author of
several books in Japanese
and has also translated
WIAL President Dr Michael
Marquardt's book on
“Optimizing the Power of
Action Learning” .

President of World Institute
for Action Learning, Japan.
Certificate Master Action
Learning Coach by WIAL.

MRSt —=v o7 v e v 2 —  REHRIR
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In search of the “Identity” of Organizational Development: Based on the
Analysis of Views of novice OD Practitioners in major Japanese corporations
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L8 (socio technical system theory) OSHMZEICDWTIAZERLT
W,

Kohei Kijima

Born in 1987 in Kobe city.

5th year doctoral student (Kouki Katei) at the Graduate
School of Business Administration, Kobe university of. My
major is organizational behavior and management theory. My
thesis supervisor is Toshihiro Kanai, Professor of Organizational
Behavior. My current research themes are employee’ s proactivity
and its managerial implications. Moreover, | am also engaged
in the comprehensive literature review of the origins and recent
development of OD focusing on socio-technical systems.

Pl e N o 75t = A e ) R S L B o Y e G )
&H#E  HFFE / Kohei Kijima
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Learnology and Organizational Development
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Masato Homma

Dr. Masato Homma is Professor and Assistant Dean at Kyoto
University of Art and Design since 2012 in charge of Creative
Learning Center. He is the founder and CEO of Learnology Co. Ltd.
and the world’ s first learnologist, proposing a new science of life-
long, life-wide, and life-deep learning. Dr. Homma earned B.A. in
sociology from the University of Tokyo, Master of Planning degree
from Humphrey Institute of Public Affairs, and Ph. D. in adult educa-
tion from University of Minnesota.

Previously, he worked at Matsushita Institute of Government and
Management, the United Nations International Youth Year Secre-
tariat in Vienna, the Institute for Domestic and International Policy
Studies, and Minnesota Trade Office. Dr. Homma has authored and
coauthored the total of 58 books, including “Introduction to Business
Coaching” , “Captainship: An Emerging Leadership Model for Play-
ers in Action” , “Introduction
to Self-Coaching.” He has
hosted “Business World in
English” in 2002, 2004, and
2012 on NHK Educational
Channel and anchored a
news program ‘learning
Planet” on CS Asahi Newstar
for two years.

HERE AR Ay &4 — vy g —R iRk

A 1EA / Masato Homma

WIBBEZZBZD [FBZ] ZRIBLCVE T, ABIFZEI

fZ1E [Homo Discens] TH DO EFNTHSIEHFT CT—4 (life-
long) ZUFIFTDEECTT. ERRRIFERTH DD ELDD
1BIL< (life-wide) « ZUTHEW (life-deep) HDT I,
FBICIFE. B (adaptation) EFATE - FiE (development) D2D
DORIEHGD. BALIFTREL, HBPHEDFEEITDEFEL
DTY, [FHI DIkt =] (Learning Planet) DEY 3 ZHEEE
IBHTEDDSATT—ITI,

SEDORKRCIF. ZBZOEAREICOVCHEFHIDEED
IS, RI T« THBIF (Appreciative Inquiry) D—ifZ{KERL
TLefeE ZBENICODZEERDFHEZEHBILA LIcL\EBLE
ER

Learnology and Organizational Development

| have been advocating “Learnology,” a new science of life-
long, life-wide, and life-deep learning based on the notion of

“Homo Discens” i.e. the human being as “learning species.”
Principally, learning has two dimensions; i) adaptation to the
changing environment and ii) development of individual and
organizational potentials. Not only individuals, but organizations
and societies learn. My life work is to establish the vision of

“Learning Planet” where people learn from nature, history, and
cultural diversity.

At this presentation, | would like to overview the principles
of “learnology” and how it relates to Appreciative Inquiry
and positive organizational development through lecture and

interactive exercises.
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A History of Organization Development in Japan
and Current Situation of Internal OD Function
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Kazuhiko Nakamura

Kazuhiko Nakamura is a researcher and practitioner of human
relations training (experiential learning using the laboratory
method) , organization development and group dynamics, with
doing action research, and completed NTL Institute’ s OD certificate
program in 2005.

MR AU 8%
Fift Ml / Kazuhiko Nakamura
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Self-reliance and Organizational Development in
Disaster and Conflict Affected Area
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Yukiko Kuroda

People Focus Consulting

After graduating from the Department of Sociology at University of
Tokyo, she went to Matsushita School of Government and Management.
After working for the department of overseas marketing at Sony, she
consulted for management of leading corporations of different countries
at an American leading management consulting company as a senior
consultant.

She founded People Focus Consulting in 1994 and was a president
until March 2012.

At PFC, she worked on intra-firm trainings for leadership development
and consulting. She also worked on executive coaching for management.
She was an external board member of Astellas Pharma Inc. (2010-2014),
CAC Holdings (2011-) , and Marubeni (2013-) . She is also a president
of NPO JEN (Japan Emergency NGOs) and works on international
humanitarian issues.

Graduated from the Department of Economics at Keio University.
Received MBA from Harvard Business School.
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RHEIEAFEEAYTY (JEN) BR - T7YRUAIVITBIRT v—
REFFHE, KFZER. BASEHR () BHER TV HR—IVIC
BiE. DEHFEET PR IR, 2006 FICHKXRE. LIREHEL
TIJEN [ZB, 2009 FEXDERE. AT—IRILF—EDUL—Tavvy
TBREE(CHEY, REAKBENORGTIF, FBYERELY, 7
HEELETE (B5) ERULKIBEHCER.

Miyako Hamasaka

Miyako Hamasaka is the Manager of External Relations at JEN,
and is primarily responsible for establishing partnerships with global
stakeholders. Starting in April 2011, Hamasaka led the T2hoku relief
efforts after the Great East Japan Earthquake.

From 2006 to 2008, she worked as the Relationship Development
Officer at JEN" s Tokyo based headquarters. After working as an
Overseas Account Officer for a Japanese multi-national printing
company, Hamasaka was a freelance agent for PR firm in Singapore for
8 years.

Currently, her work at JEN supports humanitarian efforts in Afghanistan,
Pakistan, Iraq, Sri Lanka, South Sudan, Haiti, T2hoku, and Jordan
supporting Syrian refugees. She was born in Kyoto and received her BA
in French Literature.

BMASHE—T LT —HZ - VHFLTF 4 v
HE W& / Yukiko Kuroda

NPO #:A JEN
BYL  #F / Miyako Hamasaka

NPOJEA JEN (&, SRAFKXBXK DK MDM, EA—5 2.
A4S0, I\AF. NFREY, PIAZRAZ, IV (VU7
#E). AUSVAICBNT. BHXEPHFOHREPIIERC
HMUCNEXEEEZITOCLDD, BICKIEMEEZSADDT
375, RiE (HEE) SHERMZDHEBEILTEDLIICHE
BDIEEFHDERICEVTVD, ZODfeHICIF. Z@MERLTH
Ry hD—=21bL. EFRNICTZ 2 =5 4ZRHLTVKIED W
BCTHD. I5ICE. BICHKRL KERICRIDTREL, K
DEBRNLEIZ1IZSAZHMITDRIBNTND, JEN HTD
TWBIZ LR, BMRDEICHD [T TRl HDLF
[HEFER] EEVZD,.

AERZTIE. RIEICJEN DRI YIDEDK S [CRMmEICHE
L. BREBEETZEDLIICT7YUT—HFU. EDOKDICHR
DEZFUVITZLTVNDDD, ZUCTEDKLIFREICERLT
WD DHhEE. BEFRNLESEEZRAVNTENT %,

Fle. BERROEFEPTOTzvYaFILAN COLIEF
J0—-)N\)VISHZEEDEERICESTMUD DN ERT B,

28 ODNJ Annual Conference 2014



D

TahDEY g /IZDONVT
The Vision of Ashoka

TYak - Vxo8y REE+ 7 xu— Y
A EE / Takahiko Murakawa

1981 £E(C Social entrepreneur DR & FEIE 1B Bill Drayton [T

ZO71—)L Profile KO TERITEN Tz Ashokao

Ashoka Japan BBEREHLV7 Y 3 LT O—BEES, [TEEL. HFRICLDDFIFDZDMBEICDOVWTHENLE T,
ERMT—ERARN TEEFECKEL., EXERGOMEE, BEROD = = 5 o ©
R e P SRR B D AT, SRR _%bt\_ 2011 FICIAEN LT Ashoka Japan DEEIESEDERE
BRITTBIDDRAF—LEDLDHNTIEE, BREEES—HE(C [COWCEELFD,

HENERERRCIDBOTLOEVZEKRDS, Z0#%. EVa
VICHRRU Ashoka Japan [CEBE, 723hT7O0—DOFREENEE
BEDIN—RF—vIDIKR, REZHMEVTHIZE(THEER.

Takahiko Murakawa
Ashoka-Japan Head Office, in charge of Ashoka Fellows -
Mr. Murakawa worked on business development at a financial 7ansldk

service company, working with his colleagues in the sales field on

HRERDY— w7V TV F—(HAEER)

voice. To solve the problems of agricultural field, he started a new DA I\"j-ﬁ'@i!?b\ TEME‘JTJEEUDTCUJIC%EJ?

busin.ess by creatin h He felt ’rh’ joy in solvi BA/N—H—DSHOT MR, XTVYYOR
iness by g a new scheme. He felt the joy in solving a R 34 HEICEESEERD,

social issue together with agricultural producers. He later joined

Ashoka Japan out of an increased sympathy for their vision. He

has been working for social innovation for development through

a form of business development based on listening to the customer's

searching Ashoka Fellows, and expanding partnerships with external
organizations.

QIR i SR =T

URL: http://japan.ashoka.org/
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The No.l Sustainable Model Societﬁf as country town, and

Role of the University as its In
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Hiroshi Abe

Born in Niihama city, Ehime prefecture in 1978. After Kyoto
University Graduate School of Engineering, joined Toyota Motor
Corporation in April 2004. As production technology department,
coordinated the launch of the new model cars, such as Lexus.
However the question was borne against modern society, leaving
Toyota Motor Corporation for the aim to establish a new way of life.
On January 2008, for the purpose to “educate people to become
change agents for social transformation” , founded “Megurinowa
Inc.” in Ama-town in Oki Islands, Shimane Prefecture. Megurinowa
has three business model, community development, education and
media business. On April 2011, became a member of the Board of
Education in Ama-town. On 2012, awarded “Alright! Japan Grand
Prix" of the Ministry of Agriculture, Forestry and Fisheries.

In the university, learned greatness of nature, importance of life
through agriculture and outdoor to become self-sufficient. In Ama-
town, studying “Oki Dozen Kagura, historical dance and music” ,
and loving skin diving fishing to get the boat and fishing rights.

Published the book named “Bokutachi ha shima de mirai wo
mirukoto ni shita” , it means “we decided to see the future in the
island” . Also edited the book named “Ama den” and “Ama den 2" .

uencing Equipment
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In this session, we will discuss the origins, present and future
of the organization development, livestreaming across the
ocean between the U.S. and Japan. From the U.S., Dr. Edgar
Schein, who has left historical achievements in many areas of
organization development in the areas of career development,
process consultation, and organization culture, will give
a presentation. ODNJ Committee President, Dr. Toshihiro
Kanai, one of Dr. Schein’ s favorite pupils, will reflect on his
presentation and lead our discussion from Japan.

In this presentation, you will be able to listen to the history
of organization development, which are only told here, from
Dr. Schein’ s perspective and experience as a researcher and
practitioner.

Dr. Schein will be presenting on the following topics

e What is OD ? How are organization development

approaches different from other models ?
The origins of organization development and history

e Conditions for process consultation

e 2 Approaches in organization development, diagnostic-

style OD and dialogue-style OD

Also, he will present on skills needed to become an OD
consultant, or an OD practitioner. From his perspectives on
“Humble Inquiry: The Gentle Art of Asking Instead of Telling”
(published September 2013) and a book “Process Consultation,”
we will be able to hear more on what we need to focus on.
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The Gentle Art of Asking Instead of Telling GRFIT)

Dr.Edgar H. Schein

Edgar Henry Schein (born March 5, 1928) , professor emeritus at the
MIT Sloan School of Management, has made a notable mark on the field of
organizational development in many areas, including career development,
group process consultation, and organizational culture.

His prominent publication includes “Organizational Culture and Leadership”
(1985  ISBN 1-55542-487-2) . Based on a broad research on contributing
factors on human and organization behavior, he constructed the concept of
organizational culture. In addition, there are many books on consultation from
his perspective as an organization development consultant and practitioner,
such as “Process Consultation Revisited”  (1999,1ISBN 0-201-34596-X) .

B Maijor publications

“Organizational Culture and Leadership” 1985  ISBN 1-55542-487-2
“Process Consultation Revisited” 1999 ISBN 0-201-34596-X
“Career Dynamics” 1978 ISBN 978-0201068344

[Recent Publications]

“Humble Inquiry: The Gentle Art of Asking Instead of Telling” 2013 ISBN-13:
978-1609949815
E H 8 &
HEAP AL R EPHREBUR
DAY

FRFEEERLRETHHF. BADEEZ(CHIIDI—5—Y
7. EFN—VaVREU—RT D, 1954 FEIN, 89 FRYYFa1—tvY
YIHKE (MIT) TPh.D.(YRIAVN), 92 FHERZETRHRLT (REF) BiS.
94 FHEAFREZERIR. 99 F£nSRHE.

Oiﬁai

[U—5—2vTAP] (HEXE)) (Eii%%,ﬁ%ﬁfﬁtﬂﬁﬁ?i) 2005
F‘FE?&%EE(DKJE/ (e 4HE) )

[REE— %‘%‘?lFﬁJU—Z (EI%XBZE)J (BFEEHRREL) 1999
[ZEFRS R)VOFR—E - EHEQOERETE] (BHER) 1991

Toshihiro Kanai

Professor of Organizational Behavior at the Kobe University Graduate School
of Business Administration

Dr. Kanai is specialized in business administration and administrative
behavior. He has been a leading researcher on leadership, career, and
motivation in the field of management studies in Japan. Born in 1954, he
earned Ph.D. in Management from Massachusetts Institutes of Technology
(MIT) and Ph.D. in Business Administration from Kobe University. He has been
a professor at the Kobe University Graduate School of Business Administration
since 1999.
B Maijor Publications

“Rida shippu nylmon [Introduction to leadership]”
Shuppansha) 2005

“Soshiki henkaku no bijyon [Vision of organization innovation]”

(Nihon Keizai Shimbun
(Kobunsha)

“Keiei soshiki- keieigaku nyumon shirizu [Management organization- business
introduction series]” (Nippon Keizai Shinbumsha) 1999

“Keieigata midoru no tanky- senryaku/kakushin shikd no kanrisha kodo
[Inquiry on innovative style middle- behaviors of strategic and innovative
managers]” (Hakutd Shob6) 1991
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Why can Al generate successful OD results rather easily?

FoeakAy ket e YY) 3R / Max Watanabe

vAvEza- R EHHL —HBE / Kazuaki Katori

Sanca Process Design {43 1&55] E—%é / Maml YOda
Corporation for Positive Change Alli%#. JGftJE the Taos Institute RIFH 57‘/{7‘7' . ﬂt/fv]\:-l-— / Dial’la Whltney

J0O74—)L Profile

& & / Max Watanabe
YOBARA Y MEREHE  ARERR
—WHEEN RITa T/ R—Y 35— (KKESE
Japan Center for Positive Change {{&
FA4TF - KA hZ—ZMEELT Al 220, AIVAY— -T5Y
T4 3F—EUT BRTRIE—ASI A7 FD CPC HHRHHTD
Al BiE1—RZEHA DT ENTEDERER Do
?%iﬁﬁ HORAF v OSAFRERZRICER - IEXRFKRF
S

Max Watanabe is an Al Master Practitioner and an experienced
OD consultant using Al and Positive Psychology. He learned and
mastered Al under supervision of Diana Whitney and acquired
Distinguished Faculty (Master Practitioner) qualification from Diana.
He is an only person permitted to teach Diana's Al related courses in
Japan.

& B — B8/ KazuakiKatori
YAV RIO—HK, BOEARSIV MR EE TIEI74T -0
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ifﬁﬁ?ﬂfﬁ?—%ﬂ’&zﬁﬁo REDARAVY VKREREKRZE R
BAo
Mr. Kazuaki Katori is OD consultant and experienced facilitator.
During his 40 years business career at NTT (telecommunications
company) , he experienced various top management positions.
After retirement, he started his own consulting business using his
expertise in the area of the Learning Organization and the Whole
Systems Approach. He graduated from Tokyo University and earned
MBA from University of Wisconsin.

& H B 3%/ MamiYoda
Sanka Proces Design fi&R. YU EARA Y hMEHEHE Y =7 AT
IYILE Uk,
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%;é' DI RAYY - UP—TKZ Appreciative Inquiry Certificate I—2X
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Ms. Mami Yoda is the President of Sanca Process Design. Mami
specializes in designing participatory processes to create generative
connections and collective intelligence to accelerate systemic change
on critical issues. Her current focus includes Appreciative Inquiry
and Art of Hosting. She holds a Master of Science in Management
from MIT Sloan School of Management.

HAT > - k4w ~hZ— / Diana Whitney

1948 FAEFN. KEHE, EENEIVYILT«VIII—TTHD
Corporation for Diana Whitney Positive Change (CPC) #tMD#EIE%

Al [CRBHEB/ER, U—F—vTEREETEENICRO SN
JVBII U, TEYE L J—I\—SA5——ETEHIC Al 257
[CESIeE—ABELTHISN D,

Dr. Diana Whitney is a positive and powerful keynote speaker
anda thought leader of Al with many remarkable results. She is an
author of 17 books, including award-winning books on Appreciative
Leadership and Appreciative Inquiry.
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1. Introduction

- introduction of panelist, contents, Ice Break
. What is AI?

+ Introduction of Al by Max Watanabe

- Explanation by Dr. Diana Whitney
3. Al Experience

- Experience a part of 4D cycle
. Successful Results

* Introduction of generated change results
. Dialogue with Dr. Diana Whitney

- [A729 2 S HBRAEDRINT 2DH 7]

N
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Expected awareness through this session

1. Understand what Al is.

2. Aware why Al can make Organization Development successful
3. Feel the energy generated by the Al workshop

Appreciative Inquiry 4-D Cycle

Strategic Focus

HEgT—< * % g
n

Discovery
|
=2 17 Positive i3 18
Destiny Core Dream
[ 4
4
E
Design
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Process Work; an Organizational Development Approach
dealing with Quality of Relationships, Emotions and Feelings
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Kanae Kuwahara

MA in Process Work (Process Work Institute) , MA in Lliterature

(WasedaUniversity) . KanaeKuwahara is a psychothemplsi trainer, lecturer and
group facilitator. In 1991 to 1994, she worked for the Japan Foundation to start up
a Japanese department in a ncmonul university in Indonesia. That experience taught
her a deep connection between our body ondymmd as well as big influences of our
cultural norm and history onto our body and mind. She learned Process Work as an
approach based on psychology to deal with this whole system, especially conflicts
among diverse elements/voices, and was certified as a Process Worker in 2005 by
Process Work Institute in Portland, Oregon. She supports individuls, couples, families
and groups in counseling, couchlng and group facilitation which focuses on inner and
outer diversity and makes conflicts an opportunity to grow.

Toshiko Yokoyama
Certified Process Worker  (Process Work Institute) ,
Japan Process Work Center President, TY Practice President

Hiroko Sano

Cllé]lcﬂl Psychologist, Japan Process Work Center Vice President, Presence Bloom
President

Certified Process Worker, MA in Process Work (Graduate School, Process Work
Institute) , MA  (Graduate School of Human Science, Bunkyo University)

Midori Hirai

Japan Process Work CenterFaculty YouRyuPresident

Certified Process Worker, MA 'in Process Work and Conflict Facilitation and
Organizational Change (Graduate School, Process Work Institute) , Certified Process
Work Second Training Teacher

Ken Matsumura
Japan Process Work Center Faculty,Clinical psychologist, Insight Praxis President
Cerhf)led Process Worker, MA in Process Work (Graduate School, Process Work
Institute

Makiko Tadokoro
Japan Process Work Center Faculty, Associate Professor  (Nagoya University)
Certified Process Worker, MA in %rocess Work (Graduate g Kool Process Work
Institute) , MA  (Graduate School of International Development, Nugoyu University) ,
Certified Process Work Second Training Teacher
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Takahisa Yoshida

Takahisa Yoshida joined Business Consultant Ltd. after graduation
in 1978 as an account executive where he proved himself in sales
such that he was promoted to Senior Executive Managing Officer
in March 2013. His consulting experience encompasses over 20
years with many well-known companies with over 1000 employees.
He consulted for IT infrastructure, Machinery, small to middle sized
companies and also family businesses. He is still an active consultant
spending over 80% of his time in client’ s offices.

His main area of expertise is professional development through
coaching executives. He also uses process consultation to facilitate
changing corporate culture. Recently he implements organizational
agility with the latest techniques from Professor Christopher G.
Worley with an executive perspective.
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ZO71—)L Profile

= H 5%

YoO—#%Aat B AMBERS IR

1971 &£ FN. HAXKEXRZRIO-NIL - EVXABHET,
2003 FEICY T—Att, BEREPVI I JOE—Y3aVEEDREH
TI13DF—LDIBEFEEICEDD, BHOEELAEHET
2o 2007 A V=Y bDA—T/LHEEEI Y 3 VICEBEN.
2008 FIC[FEZETEEEFADERBICTE. 2012 F 4 A, #HZE
BICKDASARICER, BFE 7 BLDEBHAREERZHKES. |’
EICED,

Takeshi Yoshida

Organization Development Director, Yahoo Japan Corporation

Born in 1971, Mr. Yoshida graduated from the Department of
Global Business at the Graduate School of Meiji University. Joining
Yahoo Japan in 2003, he worked on launching the operation of
13 teams in sales, planning, and web-promotion, contributing to
expanding their business. In 2007, he joined a section for promotion
of internet access in 2007, and became a director of the sales
planning department. In April 2012, he transferred to the human
resources department due to the company’ s structural change.
Since July 2007, he is an Organization Development Director.
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A Case Study of the Approach for Active Performance among the
Middle-aged Workers at Toyota Finance
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Yuji Kataoka

J. Feel Inc. Consultant

After consulting for Asahi Breweries, Ltd and its affiliated
company, Mr. Kataoka became self-employed. He joined J. Feel Inc.
upon its foundation.

He is in charge of many projects, mainly working on organization
development projects and acting as a training lecturer for mid-level
managers. Specifically, he consults on institutional innovation in
management for organizational climate innovation through human
development. A graduate of the MBA program from the Graduate
School of University of Tama, and he is also a director at the Institute
of Knowledge Leadership Studies.
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"Organization technology"
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Hiroyuki Miyoshi

Miyoshi Hiroyuki received the B.A. in philosophy from University
of Tokyo in 1986. From 1986 to 2000, he joined Hitachi, Ltd. and
was engaged in HRD and OD. From 2001, he has been supporting
ODof major companies in Japan as a Process Designer in Scholar
Consult Co. , the authority consulting company of process consultation
in Japan. He started the consortium of the organization innovation
with the client companies in 2013. He introduced Peter M. Senge
and others’ book “The fifth discipline fieldbook™ and “The Dance of
Change” to the Japanese business world in Japan.
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“The Nine Domains Approach®™
A true holistic method of sustainable shift for enhancmg the health, well-
being and success of any team.
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Kaniji Kuwahara

Kanji Kuwahara, Trainer Coach and OD Consultant.

Prior to founding NineDomains Institute Inc., Kanji had a
productive career in corporate management , including the
successful launches of True Religion Japan Inc., and ZoomSystems
Japan K.K. Kanji also created a streamlined organization as
President of Reebok Japan Inc., turning a profit in just two years.
Other senior positions include managing retail operations for The
Swatch Group Japan K.K., running the retail operations of Nike
Japan Corp., as well as multiple senior positions with Levi Strauss
Japan K.K.
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Creating Desire for Development

AMT Group, K.K. President & Chief Enthusiast

7Y N 2a— -+ I IN—=~ / Andrew Silberman

ZO71—)L Profile

Andrew Silberman

AMT Group, K.K. President & Chief Enthusiast

Andrew Silberman has been coaching high performance
individuals and teams since 1989. At AMT Group, which he co-
founded in Tokyo in 1992, he leads a team of facilitators and staff
whose mission is “Developing Global Thinkers.” His clients are
managers and executives from leading firms throughout Asia.

Andrew’ s expertise is in improving “Global Readiness®,” the
theme of his book Get a G.RI.P.*: Andrew’ s Ax Guide to Global
Readiness®, published by Media Tectonics in 2012.

In addition to his AMT Group, work, Andrew is a regular columnist
for the American Chamber of Commerce in Japan (ACCJ Journal)
and writes the E-newsletter Andrew’ s Ax. Since 2010 he has been
an adjunct professor of HR (Managing and Developing Human
Capital) for the Temple University Japan Executive MBA program.

His volunteer activities include leadership positions at the ACC],
where he was awarded “leader of the Year” in 2006 and 2009
and was elected governor in 2012. He is also a board member of
International Secondary School (ISS) , a high school for kids who
have difficulties adapting to the regular school system, and is the
2014 President of the Foreign Correspondents Club of Japan' s
Toastmasters club.

In his “spare” time, under the alias Andy Atkins, he is the frontman
for Moonshots, a feel-good/roots rock band, playing for weddings,
charity events, private parties and “live houses” in Tokyo. The
Moonshots released their first CD, Ten Year Testimonial in 2010 and
are scheduled to release their second, Pieces Falling, in 2015.

Andrew has been working in multi-cultural offices during his entire
career. Prior fo entering the training field, he worked in sales and
marketing in Honolulu, Hawaii, central and southern California,
Madrid, Spain and in Mexico City. He first started working in
international business as Director of Corporate Marketing for
AIESEC-Berkeley.

Andrew was born in Chicago and lived from age 3 to 18 in
Saratoga, California. He is married with two sons. He holds an
A.B. in the Political Economy of
Industrial Societies from U.C. Berkeley
(1984) and an MBA in international
management from the Fisher School
of Business at the Monterey Institute of
International Studies (with distinction,
1988) .
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I will deliver an interactive workshop with the goal of helping
participants create a culture of “desire for development” in their
own or client organizations. | will share the experiences that
led me onto the path of professional development, examples of
successes and failures with clients, which led to the writing of Get
a GR.I.P. Andrew’ s Ax Guide to Global Readiness®. | will
then take participants through one or more exercises designed
to awaken the creative spirit and lead to new or renewed
enthusiasm for what we do as “developers of organizations.”
The session will be highly interactive and engaging, with
participants able to share what has worked for themselves
and will leave with action plans to encourage themselves and
others to commit to professional development at the “next level,”

wherever they may find themselves today.
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Building a Foundation for Organizational Diversity: Using psychometrics
to create a culture of inclusion
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Elizabeth Handover

Elizabeth is the Lumina Learning Partner for Asia. She is a highly
experienced consultant and trainer with expertise in leadership, teamwork,
diversity and personal development working in Japan and Asia. Strongly
committed to developing positive people-focused leadership skills for both
men and women, she has facilitated many programmes to meet the particular
challenges that Japan-based organisations face in the fast changing global
business environment. She partners with clients to develop higher leadership
competencies through raising self-awareness, leveraging key strengths,
increasing communication skills and fostering stronger team relationships.

As the Asia Pacific Head of Faculty for Lumina Learning, Elizabeth leads her
team in designing, developing and delivering a wide range of experiential
learning solutions and certifies learning and development professionals across
Asia to facilitate Lumina's portfolio of innovative tools and resources.
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Mireille Watanabe Handover

Mireille is a Lumina Learning Partner and senior member of the Lumina Asia
facilitation team. She has trained and certified over 50 Lumina Practitioners
across Asia. She holds an MA in Music Business Management from the
University of Westminster and a BSc in Physics from the University of Sussex.
As well as being qualified in Lumina Spark, Lumina Leader and Lumina
Sales, Mireille is a certified presentation skills trainer and action learning
coach. Mireille” s team recently won the 3rd place prize in the Japan Market
Expansion Competition for the business plan they created for McGill University.
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“Diversity” is a buzz word heard often in the area of
Organizational Development but the word “Inclusion” is often
added only as an after thought — the “I” in “D&I" . Yet creating
a culture of inclusion is essential if an organization is going to
effectively leveraging diversity. Diversity is simply having different
kinds of people — whether different by gender, nationality or any
other factor. Inclusion is accepting and valuing those people who

are different.

This interactive workshop will demonstrate how the Lumina
Spark psychometric model can be used to create a culture of
inclusion in teams and organizations by fostering self-awareness
and respect for others. Participants in this workshop will have the
opportunity to receive their own Lumina Spark Portrait and learn

some practical skills for immediate application.
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Art of Hosting and Harvesting, leaning and practicing of
participatory leadership
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So Yoshida

Trainer/Facilitator at the School of Dialogue

He has over 20 years of experience in a broad range of
corporations, including starting a business as a teenager in the US.
In 2009, he encountered a leadership training camp aimed at T
groups, and continued his education by attending this training for
a week every month for 3 years. He is one of the most experienced
trainers for T groups in Japan. Currently, he works as a trainer for
leadership, team-building, and facilitation trainings, and also as a
consultant for organization development. In 2011, he founded the
School of Dialogue, a course on facilitation.

In 2011, he participated in Art of Hosting, held in Japan for the
first time. He felt the potential of Art of Hosting, which enables
dialogue in large groups, and the innovation that follows. He also
attended the Art of Hosting in Scandinavia and will host Art of
Hosting as a promoter in Japan, to be held for the first time in 3
years in 2014.
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The example of The Learning Organization
- the challenge of Learning for All -

ZO71—)L Profile

ke (VeavyF)

HEFEEFEENEA

Teach For Japan Learning for All BZEBR

B U CBHX TOREBEXIETIOISLICSINE. 2013 F 3 /K
CTEMXICTIRIGEEEZ#HDD. 2013 F2 AKD. FBZIERE
(Learning for All) [CBWT. RREBFEETIOISLDESERE LA
HISEEHOREZIEY, RECED. RRAZHEFEERE,

Hyung Sik Lee

Operation Department Director at NPO Teach for Japan, Learning
for All

After participating in a learning support program in Katsushika-
ward as a teacher, he served as a field supervisor in the same
district until March 2013. From February 2012, he has been in
charge of operational management and formulation of mid-term
business plans for a learning support department, Learning for All.
He graduated from the department of Education at University of
Tokyo.
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Changing Organization, Changing People
~Takeo City’s Strategy for Public and Private Partnership~
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Tadashi Komatsu

Takeo City Hall Department of Tsunagaru (Connection) -Head of
Administration Division

Born in Kyoto in 1976, Mr. Komatsu graduated from University
of Tokyo and entered the Ministry of Internal Affairs and
Communications in 2001. After temporary transfers to the Oita
prefectural government and Fukuoka City hall, he retired from the
Ministry of Internal Affairs and Communications and transferred
to Takeo city, starting as an apprentice. He worked on finance,
planning, and administration publicity. He also worked on disaster
relief in Fukushima for a year. Currently, in addition to supervision
of the administrative tasks, he also works on development of new
policies. He is currently distressed about weeds growing rapidly
in his 50-year-old rented house. He has been irregularly updating
“Head of Administration Division’ s Hisho Hisho Banashi (Secret
Stories)” on his Facebook.
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