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The processes of employees experience throught OD efforts:

A case study of OD practice for a small-sized firm.
TAEKO TAKAHASHI (Milkle Vishion, Seose Consulting)
Japanese Journal of Organization Development, 2017, 1, 1-15

Abstract
The purpose of this study was to clarify employees’ experience through OD (organization development)
practices in a Japanese small-sized firm. By the analysis of M-GTA (modified grounded theory approach) using
interview data from employees, a hypothesized model “process that employees who contributed to the OD
efforts had overcome difficulties” was generated. This model was suggested that the factor for overcoming
difficulties was “dialogue”, and that the factors which employees were supported by the OD practitioner were
“fostering capacity of communication” and “fostering capacity of listening”.
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Work Engagement increase initiatives by Appreciative Inquiry:

Case-study of nurse.
MASAHIRO TAGOO (Konan Graduate School of Social Science Doctoral Degree)
Japanese Journal of Organization Development, 2017, 1, 16-27

Abstract
Objectives: This study compared two groups of nurses (those who received an educational program based on
Appreciative Inquiry and those who not received an educational program based on Appreciative Inquiry). It also
verified the usability of the Appreciative Inquiry using objective indicators(UWES-9) of Work Engagement.
Methods: The subjects are nurses who working in medical institution. They were assigned to the experimental
group (n=19) or the control group (n=95). In the experimental group, Appreciative Inquiry was conducted for a
total three sessions. In the control group, Appreciative Inquiry was not conducted.
Results: The average score of UWES-9 in the experimental group was increased. However, the average score of
the control group were down.In the experimental group, there was significant difference in UWES-9 of after one
year.
Conclusions: Appreciative Inquiry, there is a possibility to increase the Work Engagement.
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Abstract
The purpose of this paper is to evaluate how appreciative inquiry (Al) can enhance leadership efficacy of nurse
administrators in a large hospital. We try three times intervention and evaluate leadership self-efficacy and
collective efficacy through quantitative method. Findings suggest that appreciative inquiry can enhance both
efficacy.
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