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African Laughter

One day, during the time | was working in one of the African countries, | came back from ajwork
visit to one of the districts in the region. | had heard a couple of things that had upset me apd
after returning to the office, | dashed into the room of my teamleader and started to report fny
findings. Incensed, | told him how the Mayor of the town | visited, had handed out televisiof sets
to the Chiefs in his district. Televisions that had been sent over by some unknown donor, rjeant
to arrive at elementary schools to be used as an aid in education. | looked at my teamleadgr,
patiently sitting behind his desk while | stood before him. | was probably gesticulating, frusgation
thsmy voice and disbelief in my eyes, saying something in the vein of 'can you believe such an
appaling act?' Can you believe that these televisions, meant for elementary schools wherejpoor
children are trying to learn something, and sent over by some-metning people, are just beipg

used for the political gain of the Mayor?!

My teamleader looked me in the eye and... burst out in laughter. My mouth fell open. | felt Ee
really thought this was funny! The man was actually and honestly amused and had a very good

laugh over this cunning Mayor that had been able to lay his hands on a few televisionsets.

| will never forget that moment. | must have left the room bewildered, completely puzzled.

Ofcourse my teamleader didn't approve the act of the Mayor. Ofcourse he shared my opinipn
that these sets should have been handed over to the schools. But what was the use of my
indignation? Our office would certainly not interfere with the relationship between the Maydr
and his Chiefs. At least not over these televisionsets. This incident may have been part offour

circle of concern, to speak in terms of Stephen R. Covey. The knowledge itself was useful JBut it

lay defenitely outside our circle of influence.

The laughter of my teamleader, therefore, can much better be interpreted as a very wise agt of
coping behavior. After all, humor saves us from going nuts or becoming depressed, doesng it?

It's years later now and | have returned to the Netherlands. To my own astonishment | find
myself laughing outloud over similar incidents, that | encounter in my own country as well.

| mmedi ately | see the puzzle in my compalfri
all!'é Or: oO0OBut this is serious, you shoujdn
friends who despite their amazement, recognize the freedom in (what I now call my African

|l aughter: O0Ah! Your |l augh is such a religpf!




Conference News IODA NEWS

"CO-CREATING A NEW WORLD OF ORGANIZATIONS & COMMUNITIES"

OD World Summit
Budapest, Hungary - 22-26 August 2010
Creativity, community, friends and many more

The worét | o ardt 6a ig the visual depiction of the words about our emotions, typically used to describe our common
fiTagso are usually single words normally |isted al
It doesn't take a position. It marks a moment.
It registers aspects of the intensity of that moment: repetition entails intensity, in this equation.

In the picture below you can follow which were the most common feelings from ODWS organizers in the middle o

eelings.
phal

April.

Take your time, browsing through our ODWS Cloud, and let us introduce you to the organizers most important defipitions:

iCreativity is inventing, experimenting, gro
- Mary Lou Cook
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Creativityis the main engine for our work, the tool to fulfill our purpose. Itis diverse, intense and
process with energy. It is in the focus of our Spice Team too, whose task is to ensure the baland
ence. A meeting such as this Summit would only be a simple professional gathering without thg

community of the forthcoming Summit and to supp@aiisrcand crefsstilization goals. By tailoring
social programs to professional onahenwgpice Team especialyt end t o i nt ensi
tive potency.
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tradition, common ideas and common ideals.d

- Robert M. Hutchin

extensive software facilities scattered about the globe nieans common understanding, a common
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e of the «

appropri

social, or neprofessional, programs that may bond people together. Our aims are to help give bigh to a st
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With around 300 enthusiastic participants, 80 carefully selected presenters and 11
outstandingnspirational leaders contributing throughout the whole gathering

and the eight Master Classes before and after the Summit, we think we are set for|
the meaningful Dialogue & Action we envisioned more than four years ago. With
the Spice programs above mentioned, we are making sure that these essential in-

gredients are well ocookedo6 together |
0There is no such a

only friends that

W.B.Yeats

The third word isFriends, not only the relationship with our fellow volunteer
organizers but the possibility of meeting new people who also share the same v.
ues and passion with us.

We invite you to come and meet your friends: people who are willing to listen ar
also experts of their field. They will be the ones who can give you feedback, toc

Finally we would like to invite you to ecreate the next cloud with us:
Cloud of Expectations

Write five (5) words to us about your expectations of a great OD World Summit. Describe with these words how the Summit
should happen to make you want to be part of our story. You can use this tool to channel your intuitions, feelings (ffealsaps
about the conference too. (We are expecting your words either if you are coming or not, it is a great chance to receivacisedb
and help us fine tune the program.)

Please visit and check our websitevww.odworldsummit.org for the latest details on content and the flow of the Summit and just
fall in love with our speakers and presenters or simply get washed away by the conceptrefting new approaches and iniivats
across boundaries on the spot.

Hope to see you in August,
Best regards,
The ODWS International Design Team and the Organizing Committee
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